CMR COLLEGE OF ENGINEERING & TECHNOLOGY

An Autonomous Institution with NAAC Accreditation (A Grade)
*Approved by AICTE *Permanently affiliated to JNTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

Date: 17% July 2023

To,

The coordinator,

IQAC,

CMR College of Engineering & Technology.

Respected sir,

Sub: Request to approve the events to be conducted under Committee for Minority for A.Y:2023-24.

As per the Committee for Minority meeting held on 02-07-2023, all the committee members passed a resolution
to conduct the below-mentioned events under the Committee for Minority for the academic year 2023-24,
‘Hence, I request you to approve the following events to be conducted and to facilitate us with the resources

for successfully completing the events under the committee for Minorities.

S.No Name of the Event/Activity Planned Date
| Dt T T om0
2 | Stress Management for Entrepreneurs 23/11/2023

Problem Solving and Ideation 13/02/2024
Startups in the IT Industry 15/04/2024

Thanking you,

Yours sincerely

~

VO e

(Abdul Subhani Shaik)

Convener



CMR COLLEGE OF ENGINEERING & TECHNOLOGY

An Autonomous Institution with NAAC Accreditation (A Grade)
*Approved by AICTE *Permanently affiliated to JNTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

Date: 18 July 2023

To,

The Principal,
CMRCET,
Kandlakoya (V),
Medchal Road,
Hyderabad-501401.

Through IQAC Co-Ordinator

Dear Sir,
Sub: Requesting permission to conduct a workshop on “Design Thinking for Transforming an Innovation into
a Business” on 25/07/2023.

I, Abdul Subhani Shaik, Associate Professor in the ECE Dept and convener of the Minority Cell, request
permission to conduct a workshop on “ Design Thinking for Transforming an Innovation into a Business” for
Minority students.

e Date of Event: 25/07/2023

* Name of event: “ Design Thinking for Transforming an Innovation into a Business” .

e Venue of event; CMRCET

I request you to grant me permission and do the needful.

Thanking you
Yours sincerely

(k)

(Abdul Subhani Shaik)
Convener



CMR COLLEGE OF ENGINEERING & TECHNOLOGY

An Autonomous Institution with NAAC Accreditation {A Grade)
*Approved by AICTE *Permanently affiliated to JNTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

CMRCET/PRIN/MINORITY/AY2023-24/CIR-03 Date: 20" July 2023

CIRCULAR

All the students are hereby informed to attend the Workshop on “Design Thinking for Transforming an
Innovation into a Business” on 25/07/2023 organized by the Minority Cell.

Venue: CMRCET
Time: 2.00 PM to 3:00 PM
‘Contact: Abdul Subhani Shaik, Convener Minority Cell (9246190720)
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onvener Principal

Copy Submitted to: (1) The Secretary Garu — For your kind information PL

Copy to:

IQAC Coordinator
Controller of Examinations
AIl HODS

Administrative Officer
Accounts Officer
Concerned Faculty members
Students Notice Board
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CMR COLLEGE OF ENGINEERING & TECHNOLOGY

An Autonomous Institution with NAAC Accreditation (A Grade)
*Approved by AICTE *Permanently affiliated to INTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

PROGRAM REPORT

Event: Workshop on “Design Thinking for Transforming an Innovation into a Business”

Dates: 25" July 2023

Speaker: Mr. Muneesh Babu
Number of Students attended: 62.

Number of Faculty attended: 8.

Event Report:

The Minority Cell, CMR College of Engineering & ‘Technology, Hyderabad, organized a workshop on

“Design Thinking for Transforming an Innovation into a Business” for all students at the Instituté on 25" July
2023. Objective:

The session was led by Mr. Muneesh Babu, an expert in design thinking and business innovation. This
vworkshop aimed at equipping participants with a structured approach to innovation and entrepreneurship
- through the principles of design thinking.

The workshop was attended by students, faculty who were keen on understanding how to transform innovative
ideas into viable business ventures.
Workshop Highlights:
1. Introduction to Design Thinking: Participants were introduced to the core concepts of design
thinking, emphasizing user-centric problem-solving approaches.
2. Idea Generation and Validation: Various techﬁiques for brainstorming, prototyping, and validating
innovative ideas were explored. '
3. Business Model Development: Participants learned how to create sustainable business models using,
frameworks like the Business Model Canvas.
4. Case Studies and Practical Exercises: Real-world examples and hands-on activities helped
participants apply design thinking principles to real business challenges.
5. Q&A and Networking Session: The workshop concluded with an interactive session where
participants engaged with experts and peers, exchanging ideas and insights.
Conclusion:
The workshop provided a valuable platform for aspiring entrepreneurs to gain practical knowledge on how to
bridge the gap between innovation and commercialization. The hands-on approach and expert guidance
énabled attendees to better understand the journey from ideation to market realization.
The workshop is organized by Mr. Abdul Subhani Shaik, Convener Minority Cell. The Workshoi) ended with
a vote of thanks by Mr. Abdul Subhani Shaik and participants also gave their feedback. Totally 150 students

and 68 faculty members have participated in this workshop.
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EXPLORE TO INVENT
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Photos

Date: 25-07-2023  Time: 02:00 PM to 03:00 PM

Resource Person: iVir. Muneesh babu
Associute Professor
Department of Mechanical
CMR College of Engineering & Technology

Under

Minority Cell




CMR COLLEGE OF ENGINEERING & TECHNOLOGY

An Autonomous Institution with NAAC Accreditation (A Grade)
*Approved by AICTE *Permanently affiliated to INTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

Date: 10" November 2023
To. '
The Principal,
'CMRCET,
Kandlakoya (V),
Medchal Road,
Hyderabad-501401.

Through IQAC Co-Ordinator

Dear Sir,

Sub: Requesting permission to conduct a workshop on “Stress Management for Entrepreneurs” on 23/11/2023

"I, Abdul Subhani Shaik, Associate Professor ECE Dept and convener for Minority Cell, requesting your
permission to conduct a workshop on “Stress Managément for Entrepreneurs”.
e Date of Event: 23/11/2023
* Name of event: Stress Management for Entrepreneurs

e Venue of event; CMRCET

I request you to grant me permission and do the needful.

Thanking you

Yours sincerely

ol

(Abdul Subhani Shaik)
Convener



CMR COLLEGE OF ENGINEERING & TECHNOLOGY

An Autonomous Institution with NAAC Accreditation (A Grade)
*Approved by AICTE *Permanently affiliated to INTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

CMRCET/PRIN/MINORITY/AY2023-24/CIR-04 Date: 12" November 2023

CIRCULAR

All the students are hereby informed to attend a workshop on “Stress Management for Entrepreneurs” for

Minorities on 23/11/2023 organized by the Minority Cell.

-Venue: CMRCET
Time: 03:00 PM to 4:00 PM
Contact: Abdul Subhani Shaik, Convener Minority Cell (9246190720)
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Convener Principal

Copy Submitted to: (1) The Secretary Garu — For your kind information PI.

Copy to:

IQAC Coordinator
Controller of Examinations
All HODS

Administrative Officer
Accounts Officer

Concerned Faculty members.
Students Notice Board
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CMR An Autonomous Institution with NAAC Accreditation {A Grade}

' A *Approved by AICTE *Permanently affiliated to INTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

Report on Workshop: ""A Workshop on Stress Management for Entrepreneurs"
Date: 23-11-2023
Venue: CMRCET
Organized by: Minority Cell, CMRCET
No. of Students Attended: 56
No. of Faculty Attended: 6
A workshop on "Stress Management for Entrepreneurs" was successfully conducted on 23-11-2023 at
CMRCET. The event was organized by the Minority Cell of CMRCET with the objective of equipping
entrepreneurs with effective stress management techniques to enhance productivity and well-being.
The workshop was attended by aspiring students and faculty members who were keen to learn practical
‘strategies for managing stress in the fast-paced business environment. The session was led by
Dr. Dowlath Ahmed, working as an Assistant Professor.in the Dept. of MBA, at CMR College of
Engineering & Technology.
Workshop Highlights: ,
1. Understanding Entrepreneurial Stress: Participants gained insights into the common stressors
faced by entrepreneurs and their impact on personal and professional life.
2. Techniques for Stress Reduction: Practical approaches such as mindfulness, time management, and
relaxation techniques were discussed.
3. Work-Life Balance Strategies: Effective methods to balance professional responsibilities with
personal well-being were explored.
4. Resilience Building: Tips on developing a resilient mindset to handle challenges and uncertainties in
entrepreneurship.
5. Interactive Session and Networking: The workshop concluded with an open discussion, where
participants shared their experiences and engaged with experts for personalized guidance.
The workshop provided a valuable platform for entrepreneurs, especially from minority communities, to
develop coping mechanisms that would enable them to thrive in their business ventures. The interactive and °
engaging approach of the session ensured that participants left with practical takeaways to implement in
‘their daily lives.
Conclusion:
The workshop was well-received and appreciated for addressing an essential yet often overlooked aspect of
entrepreneurship. It successfully created awareness about the importance of mental well-being and equipped
participants with tools to manage stress effectively. The Minority Cell’s initiative in organizing such an

event was highly commendable, as it contributed to fostering a supportive entrepreneurial ecosystem.
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The event was organized by Mr. Abdul Subhani Shaik, convener of Minority Cell. The event ended with a
vote of thanks by Mr. Abdul Subhani Shaik.
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Date: 23-11-2023 Time: 03:00 PM to 04:00 PM

Resource Person: Dr. Dowlath Ahmed
Associute Professor
Department of MBA
CMR College of Engineering & Technology

Under
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CMR COLLEGE OF ENGINEERING & TECHNOLOGY

An Autonomous Institution with NAAC Accreditation (A Grade)
*Approved by AICTE *Permanently affiliated to JNTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

Date: 6 February 2024
To.
The Principal,
CMRCET,
Kandlakoya (V),
Medchal Road,
Hyderabad-501401.

Through IQAC Co-ordinator

Dear Sir,
‘Sub: Requesting permission to conduct a one-day workshop on “Problem Solving and Ideation” on
13/02/2024 _
‘Respected sir, I, Abdul Subhani Shaik, Associate Professor ECE Dept and convener for Minority Cell,
requesting your permission to conduct a workshop on “Problem Solving and Ideation” for Students.
e Date of Event: 13/02/2024

* Name of event: “Problem Solving and Ideation”

e Venue of event;: CMRCET.

I'request you to grant me permission and do the needful.

Thanking you
Yours sincerely
@

(Abdul Subhani Shaik)
Convener



<2  CMR COLLEGE OF ENGINEERING & TECHNOLOGY
CJB An Autonomous institution with NAAC Accreditation (A Grade)
*Approved by AICTE *Permanently affiliated to INTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.
CMRCET/PRIN/MINORITY/AY2023-24/CIR-05 Date: 8'" February 2024

CIRCULAR

All the students are hereby informed to attend a one-day workshop on “Problem Solving and Ideation” on

13/02/2024 going to be organized by the Minority Cell.

Venue: CMRCET
Time: 2.00 PM to 4:00 PM
Contact: Abdul Subhani Shaik, Convener Minority Cell (9246190720)

- |

Convener Principal

Copy Submitted to: (1) The Secretary Garu — For your kind information P1.

Copy to:

8. IQAC Coordinator

9. Controller of Examinations
10. All HODS

11. Administrative Officer

12. Accounts Officer

13. Concerned Faculty members.
14. Students Notice Board
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CM}E An Autonomous Institution with NAAC Accreditation (A Grade)

o *Approved by AICTE *Permanently affiliated to JINTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

Report on Workshop: "Problem Solving and Ideation"

Date: 13-02-2024

Venue: CMRCET

Organized by: Minority Cell, CMRCET

No. of Students Participated : 58

No. of Faculty attended : 5

A workshop on "Problem Solving and Ideation" was successfully conducted on 08-02-2024 at CMRCET. The

event was organized by the Minority Cell of CMRCET, to empower students and aspiring entrepreneurs with

essential problem-solving techniques and innovative thinking strategies.

The workshop was led by Ms. P. Samyukhta, the Head of CIST and Innovation Ambassador at KG Reddy
- College of Engineering & Technology. Her expertise in fostering innovation and creative problem-solving.
‘provided valuable insights to the participants. ’

Workshop Highlights:

1. Understanding Problem-Solving Techniques: Participants were introduced to structured approaches
to identifying and addressing challenges effectively.

2. Innovative Thinking and Ideation: Various brainstorming methods and creative ideation strategiesb
were discussed to generate impactful solutions.

3. Case Studies and Practical Applications: Real-world examples helped attendees apply problem-
solving frameworks to different scenarios.

4. Interactive Exercises: Hands-on activities and group discussions encouraged collaborative problem-
solving and knowledge sharing.

5. Q&A and Expert Guidance: The session concluded with an open discussion where participants.

' received personalized feedback and insights from Ms. Samyukhta.

The workshop provided a strong foundation for students and professionals to develop critical thinking skills

and foster an innovative mindset. The interactive and engaging approach of the session ensured that

participants gained practical knowledge applicable to both academic and entrepreneurial pursuits.

Conclusion:

The event was organized by Mr. Abdul Subhani Shaik, convener of Minority Cell. The workshop was highly

informative and well-received by participants. It successfully instilled a problem-solving mindset and

encouraged creative ideation. The Minority Cell’s initiative in organizing this event was contributed to

nurturing innovative thinking among students and aspiring entrepreneurs. The event ended with a vote of

thanks by Mr. Abdul Subhani Shaik. :

Convener
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Date: 13-02-2024 Time: 03:00 PM to 04:00 PM

Resource Person: Ms. P. Samyukhta
Head of CIST and Innovation Ambassador
KG Reddy College of Engineering & Technology.

Under

Minority Cell
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CMR COLLEGE OF ENGINEERING & TECHNOLOGY

An Autonomous Institution with NAAC Accreditation (A Grade)
*Approved by AICTE *Permanently affiliated to JNTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

Date: 6™ April 2024
To.
The Principal,
CMRCET,
Kandlakoya (V),
Medchal Road,
Hyderabad-501401.

Through IQAC Co-Ordinator

Dear Sir,

Sub: Requesting permission to conduct a one-day workshop on “Startups in the IT Industry” on 15/04/2024

I, Abdul Subhani Shaik, Associate Professor ECE Dept and convener for Minority Cell, requesting your
permission to conduct a workshop on workshop on the Professional Skills Development Program.

e Date of Event: 15/04/2024

* Name of event: workshop on "Startups in the IT Industry"

e Venue of event: CMRCET

I request you to grant me permission and do the needful.

Thanking you

Yours sincerely

(s —

(Abdul Subhani Shaik)
Convener



<>  CMR COLLEGE OF ENGINEERING & TECHNOLOGY

QM}} An Autonomous Institution with NAAC Accreditation (A Grade)
*Approved by AICTE *Permanently affiliated to JNTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

CMRCET/PRIN/MINORITY/AY2023-24/CIR-06 Date: 7" April 2024

CIRCULAR

All the students are hereby informed to attend a one-day workshop on the “Startups in the IT Industry”
Program going to be held on 15/04/2024 organized by the Minority Cell.

Venue: CMRCET
Time: 2.00 PM to 4:00 PM
Contact: Abdul Subhani Shaik, Convener Minority Cell (9246190720)
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Convener ~§  Principal

Copy Submitted to: (1) The Secretary Garu — For your kind information PI.

Copy to:

15. IQAC Coordinator

16. Controller of Examinations

17. All HODS

18. Administrative Officer

19. Accounts Officer

20. Concerned Faculty members.

21. Students Notice Board o



CMR COLLEGE OF ENGINEERING & TECHNOLOGY

An Autonomous institution with NAAC Accreditation (A Gradej
*Approved by AICTE *Permanently affiliated to INTUH *NBA Accreditation
Kandlakoya (V), Medchal Road, Hyderabad -501401.

Report on One-Day Workshop: ""Startups in the IT Industry"
Date: 15-04-2024
Organized by: Minority Cell, CMR College of Engineering & Technology
A one-day workshop on "Startups in the IT Industry" was successfully conducted on 15t April 2024 at
CMRCET. The event was organized by the Minority Cell of CMR College of Engineering & Technology to
empower minority students with insights into the startup ecosystem and entrepreneurial opportunities in the
IT sector.
The keynote speaker for the workshop was Ms. K. Archana, an Assistant Professor in the Department of
IT. She provided valuable guidance on how students can leverage their technical skills to build and sustain
successful IT startups.
- Workshop Highlights:
1. Introduction to IT Startups: An overview of the startup ecosystem in the IT ir'1dustry and emerging
trends.
2. Entrepreneurial Skills Development: Key skills required to launch and manage a startup in the
technology domain.
3. Challenges and Opportunities: Discussion on common challenges faced by startups and strategiesv
to overcome them.
4. Funding and Business Models: Insights into funding sources, investment strategies, and viable
business models for IT startups.
5. Interactive Q&A and Networking: Participants had the opportunity to engage with the speaker and
seek guidance on startup ideas and career opportunities in IT entrepreneurship.
The workshop provided a comprehensive understanding of the startup landscape and encouraged minority
students to explore entrepreneurial ventures in the IT sector. It also served as a platform for networking and
collaboration among aspiring entrepreneurs. '
Conclusion:
The event was organized by Mr. Abdul Subhani Shaik, convener of Minority Cell. The workshop was highly
informative and well-received by the participants. It successfully created awareness about startup
opportunities in the IT industry and inspired students to consider entrepreneurship as a viable career path. The'
Minority Cell’s initiative in organizing this event was commendable, as it contributed to fostering innovation
and inclusivity in the field of technology. The event ended with a vote of thanks by Mr. Abdul Subhani Shaik.

¥
Convener
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Date: 15-04-2024 Time: 03:00 PM to 04:00 PM

Resource Person: Ms. K. Archana
Assistant Professor in the Department of IT
CMR College of Engincering & Technology.
Under
Minority Cell
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