CMR COLLEGE OF ENGINEERING & TECHNOLOGY
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CMR COLLEGE OF ENGINEERING & TECHNOLOGY
Kandlakoya (V), Medchal Road, Hyderabad -501401

CMRCET/PRIN/AAA/AY2019-20/01 Date: 14/05/2019

OFFICE ORDER

The Academic and Administrative Audit (AAA) Committee is constituted with the follpwing
members for the academic year 2019-20. It is designed to serve the purpose of auditing &
reviewing the processes and procedures used by Departments to enhance the quality of their
Programs in terms of program objectives and ensure graduate attributes as program outcomes as
defined by each Department are achieved against the stipulated targets for which standard

practices and processes need to be put in place.

The composition of Academic and Administrative Audit (AAA) Committee is as follows:

Name of the member Designation Dept. Position
Major Dr. V. A. Narayana | Principal CSE Chairman
Prof. G. Devadasu IQAC Coordinator | EEE Coordinator
Academic and Dr. B. Lokeswar Rao Dean Academics ECE Member
Administrative Dr. M. S. R. Murthy Dean R&D EEE Member
Audit (AAA) Dr. A. Kotishwar Rao HOD, MBA MBA Member
. f{ftm:f"iﬁfe | DrK. Suresh HOD, CIVIL CIVIL | Member
(tnstitution Leved " prof EN V Puma HOD, ECE ECE | Member
Chandra Rao
Dr. P. Ravi Kumar HOD, MECH MECH | Member
Dr. K. Vijay Kumar HOD, CSE CSE Member
Dr. Anand Rajkumar Professor EEE Coordinator
Dr. Vandana Khare Professor ECE Member
Mrs. B. Premalatha Assoc, Prof. ECE Member
Mr. B. Chakradhar Asst, Prof. ECE Member
Mr, K. Rama Rao Asst. Prof. ECE Member
Mr. D. Bhanumurthy Assoc. Prof., EEE Member
Mr. Ch. Shankar Rao Assoc, Prof. EEE Member
Mr. D. S. Sanjeev Asst. Prof. EEE Member
Mr. M. Suneel Kumarr Asst, Prof. EEE Member
Academic and Dr. M Venkateshwarlu Professor CIVIL | Member
Adml.mstrative Mrs. T. Rohini Reddy Assoc, Prof. CIVIL | Member
Audit (AAA) 7 7P Ravi Chiandra__| Asst. Prof CIVIL | Member
Committee . = - '
(Department Level) Mr, K R S Maruthi Raj Asst. Prof. CIVIL | Member
Dr. P. Vijayalakshmi Professor MBA Member
Dr. P Alekhya Assoc. Prof. MBA Member
Mr. Dowlath Ahammed Asst. Prof, MBA Member
Mr. L. Ramanjaneya Asst. Prof. MBA Member
Mr. S. Siva Skandha Assoc. Prof, CSE Member
Mr. B.Sivaiah Assoc. Prof. CSE Member
Dr.Sarat Chandra Nayak Assoc. Prof, CSE Member
Mr. K. Venkateswar Rao | Asst. Prof, CSE Member
Dr.B.Srinivasa Varma Professor MECH | Member
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Mr. P. Sridhar Assoc. Prof. MECH | Member
Mr. Santosh V Kulkarini | Assoc. Prof. MECH | Member
Dr.Somvir Singh Asst. Prof. MECH | Member

 Chairman

n‘ . : _ . . . Pl‘ ) .
Copy Submitted to: (1) The Secretary Garu — For your kind information teiia ChualinzAssUrainad Cail

Copy to:

1. Dean Academics

2. Dean R&D

3. Controller of Examinations
4. AllHODS

S. Administrative Officer

6. Accounts Officer

7. Concerned Faculty

CiAR Culiyz of Engineating & Technology
Kandlakoya (V), Medchal Road,
Hyderabad - 501 401,
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&2, CMR COLLEGE OF ENGINEERING & TECHNOLOGY
CMB— Kandlakoya (V), Medchal Road, Hyderabad -5 01401 -

LAPLORL IO INVINT

CMRCET/PRIN/ AAA/AY2019-20/CIR-01 Date: 16/05/2019

CIRCULAR

nistrative Audit (AAA) Committee of the college are

All the members of Academic and Admi
9at 2.00 PM in the

hereby informed that, the committee meeting is scheduled on 17.05.201
Principal office Conference Room. All the members are requested to attend without fail. © 7 7%

The Agenda of the meeting is:
i) Reviewing previous year audit reports & action taken.
ii) To prepare Yearly Audit Plan & for nominating members for the internal audit in the
respective departments.

iii) Review of stakeholders feedback and action plan

To Discuss about the PO & PSO attainments
To discuss about Quality Initiatives & any other Academics matter as per the suggestions

9

Principal

iv)
v)

of chair

IQAC Coordinator
— Chairman
ce Cell Internal Quality Assurance Cell
chnology CMR College of Engineering & Technology
: ‘'Kandlakoya (V), Medchal Road,
Hyderabad - 501 401.

(an]

I~ 001401,
Copy Submitted to: (1) The Secretary Garu — For your kind information PL

Copy to:

Dean Academics

Dean R&D

Controller of Examinations
All HODS

Administrative Officer
Accounts Officer
Concerned Faculty
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Kandlakoya (V), Medchal Road, Hyderabad -501401

CMR COLLEGE OF ENGINEERING & TECHNOLOGY |

ACADEMIC AND ADMINISTRATIVE AUDIT (AAA) COMMITTEE

MINUTES OF MEETING

1. The Mecting was held on 17% May 2019 from2.00 PM to 4.00 PM in the Principal office

Conference Room
2. The Chairman welcomed all the committee members & started the meeting

3. The IQAC Chairman and IQAC Coordinator reviewed the audit reports of the previous

academic year and recommend that the heads of the departments concerned take;the requisite

measures to maintain quality in all aspects of the current academic year

t

»  The department level Academic and Administrative Audit (AAA) Committee will work

for the yearly audit of all the departments to be done at the end of the Academic year.

The major areas to be concentrated for the audit in the concerned departments:

» Aspects of Curriculum development o
» Effectiveness of Teaching , Learning process & Evaluation system ‘ '
» Developments in Research, Innovations & Extension
» Availability of Infrastructure & Learning Resources ’
» Information of Student development, support and progression
» Quality aspects of Governance, Leadership and management
» The Committee members present for the meeting:
Name of the member Designation Position Signasuﬁ/
Major Dr. V. A. Narayana | Principal Chairman N4
Dr. M. Sudhakar Vice Principal Vice Chairman | \(} |, 1 \H\%
Prof. G. Devadasu IQAC Coordinator Coordinator \
Academic and B , @/VM@
e Dr. B. Lokeswar Rao Dean Academics Member 6 W
Administrative Dr M ol
Audit (AAA) r. M. S. R. Murthy Dean R&D Member N/
Committee Dr. A. Kotishwar Rao HOD, MBA Member &o’\/)/”
(Institution Level) | Dr. K. Suresh HOD, CIVIL Member (W A—
Prof. EN V Purna Chandra v
ey HOD, ECE Member | 4 \pl-
Dr. P. Ravi Kumar HOD, MECH Member o~ B
Dr. K. Vijay Kumar HOD, CSE Member (A
Academic and Dr. Anand Rajkumar Professor Coordinator P\\,W
Administrative Dr. Vandana Khare Professor Member A7
Audit (AAA) Mrs. B. Premalatha Assoc. Prof. Member %'\’\)\///
Comnmittee Mr. B. Chakradhar Asst. Prof. Member CE,W
(Department Level) [\ ¢« Rama Rao Asst. Prof, Member @\4‘/‘/
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v Mr. D. Bhanumurthy Assoc. Prof. ° Member
Mr. Ch. Shankar Rao Assoc. Prof. Member b\%‘lf
Mr. D. S. Sanjeev Asst. Prof. Member 'D\% . 0"/
Mr. M. Suneel Kumarr Asst. Prof. Member WK
Dr. M Venkateshwarlu Professor Member M/
Mrs. T. Rohini Reddy Assoc. Prof. Member QM ' ‘
Mr. A P Ravi Chandra Asst. Prof. Member W
Mr. K R S Maruthi Raj Asst. Prof, Member M '
Dr. P. Vijayalakshmi Professor Member ,
Dr. P Alekhya -Assoc. Prof. Member %’L_
Mr. Dowlath Ahammed Asst. Prof. Member '/\'
Mr. L. Ramanjaneya Asst. Prof. = Member %,
Mr. S. Siva Skandha Assoc, Prof, Member A g . 5 o
Mr. B.Sivaiah Assoc. Prof. - Member W/
Dr.Sarat Chandra Nayak Assoc. Prof. Member ‘t% g
Mr. K. Venkateswar Rao Asst. Prof. Member 3
Dr.B.Srinivasa Varma Professor Member W
Mr. P. Sridhar Assoc. Prof. Member éfg—
Mr. Santosh V Kulkarini Assoc. Prof. Member " b\"j/
Dr. Somvir Singh Asst. Prof. Member {_,ww-(\-—f

IQAC Coordinator

Coordinator

Internz! Quality Assurance Cell
CMR Coliege of Engincsring & Teshinaloqy
Kandlakoya (V), Madchal Rozd.
Hyderabad - 501 401,
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CMRCET/PRIN/ AAA/AY2019-20/CIR-02

CIRCULAR

¢2 CMR COLLEGE OF ENGINEERING & TECHNOLOGY

Kandlakoya (V), Medchal Road, Hyderabad -501401

Date: 09/11/2020

All the members of Academic and Administrative Audit (AAA) Committee of the college are
hereby informed that, the committee meeting is scheduled on 10.11 .2020at 2.00 PM in the
Principal office Conference Room. All the members are requested to attend without fail. . .r oo

The Agenda of the meeting is:

i.  Reviewing previous year audit reports & action taken.
To prepare Yearly Audit plan &for nominating members for the internal audit in the

il
respective departments.

iii.  Review of stakeholders feedback and action plan

iv.  To Discuss about the PO & PSO attainments
To discuss about Quality Initiatives & any other Academics matter as per the suggestions

of chair

IQAC Coordinator
06 CCII
;clog y

;
i<oad,

Copy Submitted to: ( 1 )The Secretary Garu — For your kind information PL.

Copy to:

Dean Academics

Dean R&D

Controller of Examinations
All HODS

Administrative Officer
Accounts Officer
Concerned Faculty

IERN

Principal

Chairman
Internal Quality Assurance Cell
CMR College of Engineering & Technology
Kandlakoya (V), Medchal Road,
Hyderabad - 501 401.
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Kandlakoya (V), Medchal Road, Hyderabad -501401

ACADEMIC AND ADMINISTRATIVE AUDIT

1. The Meeting was held on 10

MINUTES OF MEETING

Conference Room
2. The Chairman welcomed all the committee members & started the meeting

3. The IQAC Chairman and IQAC Coordinator reviewed

and suggested the heads of concerned departments for taking necessary actions in the current

academic year to maintain the quality in all the aspects.

»  The Academic and
s to be done at the end of the Academic year. The Chairman intimated the Audit

the department
-20 during December month

Committee of the college to reschedule the Audit for the year 2019

because of the pandemic and lock down.

The major areas to be concentrated for the audit in the concerned departments:

YV V VY

Y

Aspects of Curriculum development
Effectiveness of Teaching , Learning process & Evaluation system
Developments in Research, Innovations & Extension
Availability of Infrastructure & Learning Resources
Information of Student development, support and progression
Quality aspects of Governance, Leadership and management

The Committee members present for the meeting:

CMR COLLEGE OF ENGINEERING & TECHN OLOGY

(AAA) COMMITTEE

i November 2020 from 2,00 PM to 4.00 PM in the Principal office

the previous academic year’s audit reports

Administrative Audit (AAA) Committee will work for the yearly audit of all

Name of the member Designation Position Signature—~f-~
Major Dr. V. A, Narayana | Principal Chairman \J,/ - 2\
Dr. M. Sudhakar Vice Principal Vice Chairman W
Prof. G. Devadasu IQAC Coordinator Coordinator
Academic and : s
Administrative Dr. B. Lokeswar Rao Dean Academics Member OZP\
Audit (AAA) Dr. M. Suresh Head R&D Member QA
Committee Dr. A. Kotishwar Rao HOD, MBA Member AXOVS\ |
(Institution Level) | Dr. K. Suresh HOD, CIVIL Member [ —
Er;:)f. E N V Purna Chandra HOD, ECE Member EQD L
Dr. P. Ravi Kumar HOD, MECH Member (M,____
Dr. K. Vijay Kumar HOD, CSE Member (' C)"f"’"/
Academic and Dr. S.Srinivasan Asso. Professor Coordinator Q\\\M
Administrative Dr. Vandana Khare Professor Member
Audit (AAA) Mrs. B, Premalatha Assoc. Prof, Member E y
Committee Mr. B. Chakradhar Asst. Prof. Member ° w’f
(Department Level) [ g g Rama Rao Asst. Prof. Memb ‘ v
ember R
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Mr. D. Bhanumurthy Assoc. Prof. . Member a@; p

Mr. Ch. Shankar Rao Assoc. Prof. Member N\%W

Mr. D. S. Sanjeev Asst. Prof. Member D 5ol 6‘&/
Mr. M. Suneel Kumarr Asst. Prof. Member \@,, 3

Dr. M Venkateshwarlu .Professor Member -
Mrs. T. Rohini Reddy Assoc. Prof. Member \-ﬁ_b "

Mr. A P Ravi Chandra Asst. Prof. Member 7

Mr. K R S Maruthi Raj Asst. Prof. Member @mﬂ

Dr. P. Vijayalakshmi Professor | Member ! M,.,:,-‘_:"

Dr. P Alekhya Assoc. Prof, Member [P Pt
Mr. Dowlath Ahammed Asst. Prof. Member . R

Mr. L. Ramanjaneya Asst. Prof. Member W)

Mr. S. Siva Skandha Assoc. Prof, Member (»g ‘g £pr—" /
Mr. B.Sivaiah Assoc. Prof. Member NL—""
Dr.Sarat Chandra Nayak Assoc. Prof. Member . Q;(

Mr. K. Venkateswar Rao | Asst. Prof. Member 0.4
Dr.B.Srinivasa Varma Professor Member A~

Mr. P. Sridhar .Assoc. Prof. Member &

Mr. Santosh V Kulkarini

Assoc. Prof.

Member . (_\\/‘/

Dr. Somvir Singh

Asst. Prof.

Member -g—-:ww‘“‘“u'

Lo .

IQAC Coordindtor

Coordinator
I,\L‘AFI y/\"“l Ira
7€ G Engina

..... .»ll“L

ancs Coj)

16 350va (V) Maduhal o 10100y
hy\-vh.ﬂgd rO‘] R}Of"ﬁOc.J
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éﬁ% CMR COLLEGE OF ENGINEERING & TECHNOLOGY

Kandlakoya (V), Medchal Road, Hyderabad -501401.

Date: 11.11.2020

To
The Principal
CMRCET

Through: IQAC Coordinator

Sub: Permission to conduct Departmental Academic and Administrative Audit for the Academic Year

2019-20 - Reg.

Respected Sir,

of the institution, the Academic and Administrative

As per the requirement of Quality aspects
all the departments concerned for the Academic year

Audit (AAA) Committee will conduct the Audit in
2019-20.

The department level Audit Committee will work for the audit of the departments concerned, for the

current Academic year.

The Audit Schedule for the department level audit is as below:

Date/s of Audit Audit members Department to be audited

Mrs.T.Rohini Reddy
Dr.M.Venkateshwarlu

CIVIL

Mr.D.S.Sanjeev
Mr.K.Venkateshwar Rao

Dr.P.Vijayalakshmi

7.12.2019 to 9.12.2020

D 2
Dr.P.Alekya MBA
Mr.K.Rama Rao
Mr. Santosh V Kulkarni
Mr.S.Siva Skandha

Mr.B.Sivaiah

CSE
Mr. K R S Maruthi Raj
Mr.L.Ramanjaneya
Mr.D.Bhanumurthy
Mr.Ch.Shankar Rao
Mr,B.Chakradhar
Dr.Sarat Chandra Nayak

10.12.2020 10 12.12.2020

EEE
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Dr.B.Srinivasa Varma

Dr.Somvir Singh
Mr.M.Suneel Kumar
Mr.Dowlath Ahammed
Dr.Vandana Khare
Mrs.B.Premalatha

Mr. A.P.Ravi Chandra
Mr.P.Sridhar

MECH

14.12.2020 to 16.12.2020

ECE

I request your kind approval to conduct the audit.

Thanking you sir, » \(uw&
Audi%

oordinator

G Scanned with OKEN Scanner
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C)1IQAC Coordinator . °
. 2)( \

3)
4)
5)
6)

Kandlakoya (V), Medchal Road, Hyderabad

CMRCET/PRIN/ AAA/AY2019-20/CIR-03

This is to inform all the faculty members
A.Y: 2019-20 will be held from 16" Novem

in the respective departments.

CIRCULAR

that Academic and
ber 2020 onwards as per the schedu

b
CMR COLLEGE OF ENGINEERING & TECHNOLOGY

-501401.

Date: 16/11/2020

Administrative Audit for the
le given below

Date/s of Audit

Audit members

Department to be audited

7.12.2020 t0 9.12.2020

Mrs.T.Rohini Reddy

Dr.M.Venkateshwarlu

Mr.D.S.Sanjeev

Mr.K . Venkateshwar Rao

CIVIL

Dr.P.Vijayalakshmi

Dr.P.Alekya

Mr.K.Rama Rao

Mr. Santosh V Kulkarni

MBA

10.12.2020 to 12.12.2020

Mr.S.Siva Skandha

Mr.B.Sivaiah

Mr. K R S Maruthi Raj

Mr.L.Ramanjaneya

CSE

Mr.D.Bhanumurthy

Mr.Ch.Shankar Rao

Mr.B.Chakradhar

Dr.Sarat Chandra Nayak

EEE

14.12.2020 to 16.12.2020

Dr.B.Srinivasa Varma

| Dr.Somvir Singh

Mr.M.Suneel Kumar

Mr.Dowlath Ahammed

MECH

Dr.Vandana Khare

Mrs.B.Premalatha

Mr. A.P.Ravi Chandra

Mr.P.Sridhar

ECE

HOD:s and staff members are requested to cooperate with the Audit members.

IQAC-Coordinator

Copy submitjed Lo Secretary Garu for kind information

1Copy e o lity 2o surance Gell
i Nl nelogy
All HODs For necessary actian
Contfsliér'of Examirations
Administrative Officer
Accounts Officer

Concerned Faculty

Principal

R Chairman
rnal Quality Assurance Cell
CMR Collegs of Engineering & Technology
Kandlakoya (V), Medchal Road
Hyderabad - 501 401,
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&bz, CMR COLLEGE OF ENGINEERING & TECHNOLOGY
CMR Approved by AICTE & Permanently Affiliated to JNTUH, Hyderabad

Kandlakoya (V), Medchal Road, Hyderabad -501401

Civil Engineerin

Academic & Administrative Audit-
(2019-20)

Marks
SL . Marks .
No Parameter details Alloted 0:::]"'
a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and Marks
cards, Experience certificates, Workshop, FDP, Conference, Paper publication [ 20 02‘(7
details, Professional membership certificate, PAN card copy, Aadhar card copy,
1 | Identity and Address proof and any other (both Teaching and non teaching staff’)
b)Overall file maintenance:
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 0
from principal (if principal). Regular updation, Consolidation of files semester l
wise
? Subject allotment and workload as per the standard format duly signed by 10
Principal \0
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD) 53
. 15
.| for all subject and all teachers.
° | b) Filing lesson plan semester wise and subject wise 10 0
Course Files ~
a. Course objective & Out comes 10 10
b. Teaching Schedule 10 10
4 c. Coursc material 40 Yo
d. Previous year question papers 20 1
e. Result Analysis 20 40
Lab manual with viva questions in the book form
02 o
a) Cover page
b) List of iment
: ) List of experiments 03 03
¢) Details of the experiments 15 T
d) Viva questions 10 Lo
Time Table- 05
1. All the document should be approved by Principal ° 0>
6 2. Class wise Time table 02 o
3. Teacher wise Time table 02 o &
4. Modified (if any) 01 0|
1
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Marks
Parameter details ::;r::l Obt:;i-
Ay \ ne
{’Q Internal Exam conduction: 06 04
1 a) Filing of question paper exam wise in the standard format
'- b) Exam Time table 02 03
U ¢) Invigilation duty allotment copy : 02 09,
d) Absentees statement subject wise exam wise and Consolidated 10 09
¢) Consolidated Absentees statement, exam wise, Subject wise 10 04
a. Improvement in Class Attcndance 05 05
b. List of critical attendance details (Class wise/Section wise)
8 05 | og
c. Follow up action for critical cases (to furnish the documents) 05 3
e -
d. Improvement in critical cases 05 10
Stake holder feed back 10 -
9 Evaluation of feed back : 10 |09
Follow up of feed back 10 09
‘ 1 in2 1 1 of >
Staff Meeting [ Min 2 meetings in a semester | 10 09
10 Filing process
gPpP ) 05 0(1
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 0¢
11
E . b) Filing . 05 |oy
Dept. specific professional bodices:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 |0
in active mode, Membership in process will not be considered]
Exam Result Analysis
a) T | /i C,S ter wi esult with ¢ ropriat '€
a) Teacher wise, Semester wise result with appropriate graphs 30 (20
13 b) Result after Revaluation (Principal signature required)
30120
¢) Department result history
| 15 |18
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i Marks
rlil—(.) Parameter details R:;::;:, 0:(::-
Dept. committee works: [Note: Minutes of the meeting and the proposed
changes in the academic related committee should be circulated among of all the
HODs and in turn to all faculty after the approval from the Principal by respective | 05 05
committee coordinators)
1 a) Circulation to committee members
b) No. of meetings (Min 2 meetings in a semester) 10 oL
¢) Minutes of meetings (signature of Members, coordinators, HOD and Dates)
05 02
Effective Interaction with Alumni and Presentation to students
a) Updated Alumni Database (year wise) [ Alumni Name, Year of graduation, 10 19
Branch/Specialization, E-mail ID, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendecs = Total No. of Alumni attended x 100
5 Total No. of Alumni of all batchcs 10 10
(10 marks for 5% attendees)
c) Presentation to existing students from Alumni
d) General Alumni Interaction and documentation (other than Alumni meet) 05 o
a)Written code of conduct — Document (Separate for students and Faculty) 15 \g
16 - X -
b) Display of code of conduct on notice board 05 e
Industry Tie up :
a) Approved from principal 05 08
17
b)MOU letters copy/Consent letters 5
[Industry tie up in the process will not be considered] \5
New staff recruitment: a) Staff requirement letter to principal 01 ol
b) Advertisement copy (News paper) 0 0L,
18 c)List of short listed candidates
01 D)
d) List of selected staff [Note: If no new requirements, full marks shall be 1 0)
awarded] 0
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for book publication 20 1o
(Book published in the last 2 years will be considered in the 5: 1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency till the
completion of the project will be considered] | o
20 [Note: only Minor funds ( like students project) 10 marks shall be awarded] 25
~ | b) Documentation [ Proposal, approval copy, Sanction letter, progress reports]
05 0%
3

?
i
i
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. — Marks
Sl - Marls | o) .
No Parameter details Alloted o

Consultancy work by the Department: a) MOU / Consent letter 10 1o
21 | b) Nature of consultancy . 10 (0
Stock verification: a)Stock register (updaftlon) 05 05
22 b) Stock verification report (signature of verifying officer & HOD) 05 05
Some innovative Methods : a) Innovative methods in Teaching 05 0%
23 : - —
b) Innovative methods in Administration 05 05
Mentor system: a) Management of mentor books of all students 10 Lo
24 b) Meeting conduction, recording the academic grievances consolidation of 10 0
erievances Mentor wise and follow up action
Syllabus covered details (current semester) 05
a) Consolidated statement of syllabus covered & class conducted 05
25 b) No. of class conducted 10 1o
0
¢) % of syllabus covered 05 08
I.ab Conduction details (current semester) : a) Conduction of lab as per lesson 15 =
lan ‘
26 (P
b) Maintenance of Laboratory records 05 o5
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 Lo
b) Less than 10% condoned students (5 marks) .
Student Assignments
a) Assignment questions to be documented 10 |0
28
b) Submission details semester wise 05 05
a) Identification of slow learners after 1% test (list to be furnished class wise) 05 05
29 | b) Conduction of Classes and documentation
15 '8
o Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) 30 |90
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks) 2
30 No. of papers >=2X No. of Faculty (30 marks)
a) Consolidated statement of publication semester wise 10 5
\
b) Documentation (Hard copy of the published paper) 10 10
4



Marks

SL Mark y
No Parameter details \ ,;I;:,rm:, 0:::1"-
Papers by Students [1 paper for every 10 students]
31 p 25 o5
Staff membership of professional bodies
a)Minimum one membership for every faculty 06 06
32 | b) Consolidated statement . od,
¢) Membership certificate copies
) p p | 2 |og,
Guest lectures ( at least 2 for staff / students)
a) Approved letter 4 oy
33 | b) Profile of resource person ‘ 4 oy
a) List of participants
) particip 2 | o0z,
Non —Teaching Training (Min 1 day) 04
a) Approved from principal in the standard format oY
.. | b) Internal, external/Participants(for every 10 participants- 05marks)
34 - : 07 |07
and Internal resource person/external resource person
¢) Proper documentation 04 oy

FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 |0

Workshop/ National/International seminar(students)[Min 2 days}
a) Approved from principal in standard format (Budget copy, plan of action) 10 1O

b) Conduction of National/International seminar/ workshop
35 s : -

[ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10" 10
Feedback details, Honorarium vouchers, Bills, detailed report on conduction]

¢) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants 1marks 5

[Note: Workshop/FDP conducted for less than 2 days will be awarded 05
proportionally]

Sports activities :
16 a) Documentation ' 05 05
b) Participants attended
05 | o
Cultural activities : i
37 a) Documentation 05 | bg
b) Participants attended
) Partelp 05 | 08
5
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SL. Marks i\lark_s
No _ Parameter details Alloted 0::’::'-
Technical acti}'ités : 05 05
~o | @) Documentation .
38
b) Participants attended 05 08
Industry visits '
’ - 05
a) Approval from principal 05
b)Consent letter from company 05 05
39 c) Report on Industry visits 05 05
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 |05
a) Coaching class /Training for placement & higher studies '8
‘ 15
N b) % of Placement & higher studies 25 as

Library attendance (Staff)
41 | Staff attendance (> 50% = 10 Marks); (35% to 49% = 8 Marks); (20% to 34% = 6 10 |0

Marks); (< 20% = 2 Marks)

| Performance appraisal : a) Consolidated performance appraisal academic year 10 L0
42 wise
b) Teacher wise appraisal Report 15 15
Attendance registers : a) Proper maintenance of Attendance register (Neat ‘
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 |5 |
43 !
. . |
b) Proper storage with labeling . 15 = |
Total Marks 1000 |92
STRENGTHS:

'*’Feack'w} Leovmid Proem
# Exomine T oo & volrotien S&q&,\,\

y'd (l"c"('“;"'?( owd, Plvcomennt™
% v Al \(5»“‘/\( wovks  undenjoui
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WEAKNESSES:

H Bk Pablicokions by —k/\w\\'\& erloont .

¢ Shdot Puokicakion

H ool dverkén ity s vosrd

F Abrnl oot fov depemant Frvowhn.

SUGGESTIONS FOR IMPROVEMENT:

e
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Date: q \\'),\ 2200

Signature of the External Auditor(s) Signature of the Internal Auditor(s)

<

1) D,g.gm\&m/ , 1 “

2) W 2)
Signat®

the Auditce

/ /] /‘Q \}/:'//"—/
IQ/g/CoﬁdinéQ[/ 1QAC Chairman

Chairman .
Internal Quality Assurance Cell
. CMR Gallege of Enginarring & Techndlogy '

ancil=sh vy 2 y ~' e ~
K(_DU.'(\- ~va (V) .'VAJ.,,n.»j itoad,
Hyucrabad - 501 401,
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w2 CMR COLLEGE OF ENGINEERING & TECHNOLOGY
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CMR Approved by AICTE & Permancntly Affiliated to INTUH, Hyderabad

Kandlakoya (V), Medchal Road, Hyderabad -501401

Academic & Administrative Audit- Department of CSE

(2019-20)
Marks
;‘(’) Parameter details xﬁ)’t':] 0::31-
a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and Marks 0
cards, Experience certificates, Workshop, FDP, Conference, Paper publication 20 2~
details, Professional membership certificate, PAN card copy, Aadhar card copy,
1 | Identity and Address proof and any other (both Teaching and non teaching staff)
b)Overall file maintenance:
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 o
from principal (if principal). Regular updation, Consolidation of files semester |
wise
? Subject allotment and workload as per the standard format duly signed by 10 | o
Principal
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD)
: 15 |15
3 for all subject and all teachers.
b) Filing lesson plan semester wise and subject wise 10 |
Course Files
a. Course objective & Qut comes 10 |\ O
b. Teaching Schedule 10 1o
4 c. Course material 40 A0
d. Previous year question papers 20 2.0
e. Result Analysis 20 2.0
Lab manual with viva questions in the book form
a) Cover page 02 02
b) List of experiment
5 ) of experiments 03 0
Detail i
c) Details of the experiments 15 15
d) Viva questions 10 10
Time Table- 5
1. All the document should be approved by Principal 05
6 2. Class wise Time table 02 2
3. Teacher wise Time table 02 A
4. Modified (if any) 01 "
1

G Scanned with OKEN Scanner
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r—— . Marks z"‘"‘.s
SL Parameter details Alloted btai-
No ned
Internal Exam conduction: 06 ob
a) Filing of question paper exam wise in the standard format ]
b) Exam Time table 02 o2
7 c) Invigilation duty allotment copy 02 |0
d) Absentees statement subject wisc exam wise and Consolidated 10 | ©
e) Consolidated Absentees statement, exam wise, Subject wise 10 e
a. Improvement in Class Attendance 05 o5
b. List of critical attendance details (Class wise/Section wisc) 05 095
8
c. Follow up action for critical cases (to furnish the documents) 05 oY
d. Improvement in critical cases - 05
Stake holder feed back 10 0%
9 Evaluation of fced back 10 oY
Follow up of feed back 0 109 —
Staff Meeting [ Min 2 meetings in a semester ] 10 | O
i Filing process =
iling pro . 5 oo
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 ) O
11
b) Filing 5l o2
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 '8
in active mode, Membership in process will not be considered|
Exam Result Analysis
a) Teacher wise, Semester wise result with appropriate graphs 30 30
13 b) Result after Revaluation (Principal signature required)
30 |20
¢) Department result history
15 | 15
2
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rTE Marks
;IO Parameter details m':tfx 0""::1“‘
' Dept. committee works: [Note: Minutes of the meeling and the proposed
changes in the academic related committee should be circulated among of all the —
HODs and in turn to all faculty after the approval from the Principal by respective [ 05 ob
commitice coordinators]
14 a) Circulation to committec members
b) No. of meetings (Min 2 meetings in a semester) 10 lo
¢) Minutes of meetings (signature of Members, coordinators, HOD and Dates) _
05 oY
Effective Interaction with Alumni and Presentation to students
a) Updated Alumni Database (year wise) [ Alumni Name, Year of graduation, 10 ) O
Branch/Specialization, E-mail ID, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendees = Total No. of Alumni attended x 100
e Total No. of Alumni of all batches 0w |06
(10 marks for 5% attendecs)
c) Presentation to existing students from Alumni 05 5
d) General Alumni Interaction and documentation (other than Alumni meet) 05 o5
a)Written code of conduet — Document (Separate [or students and Faculty) 15 )
16 - .
b) Display of code of conduct on notice board 05 65
Industry Tie up : —
a) Approved from principal 05 |OY
17
b)MOU letters copy/Consent letters 15 ) O
[Industry tie up in the process will not be considered] >
New staff recruitment: a) Staff requirement letter to principal 01 o)
b) Advertisement copy (News paper) 0 09
I8 c)List of short listed candidates
0 o)
d) List of selected staff [Note: If no new requirements, full marks shall be ol
awarded] o)
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for book publication 20 o6
(Book published in the last 2 years will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency till the
completion of the project will be considered | | 9.
20 [Note: only Minor funds ( like students project) 10 marks shall be awarded] 25
~" | b) Documentation [ Proposal, approval copy, Sanction letter, progress reports|)
05 [OH
3
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"gl- R Marks Mark.s
No Parameter details Alloted 0::31-
Consultancy work by the Department: a) MOU / Consent letter 10 1O
21 | b) Nature of consultancy . 10 e
Stock verification: a)Stock register (updation) 05 o5
2 b) Stock verification report (signature of verifying officer & HOD) 05 0
Some innovative Methods : a) Innovative methods in Teaching 05 |05
23 - - T r —
b) Innovative methods in Administration 05 05
Mentor system: a) Management of mentor books of all students 10 )
24 b) Meeting conduction, recording the academic grievanées consolidation of 10 ] O
grievances Mentor wise and follow up action
Syllabus covered dctails (current semester) 05 0 5
a) Consolidated statement of syllabus covered & class conducted
75 b) No. of class conducted 10 | O
c) % of syllabus covered 05 |05
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 ey
26 plan
b) Maintenance of Laboratory records 05 |lov
Less detention/condoned cases: haaan AR o
27 a) Less than 2% detention of students (5 marks) o |10
b) Less than 10% condoned students (5 marks) ’
Student Assignments
a) Assignment questions to be documented 10 10
28
b) Submission details semester wise . 05 o5
a) Identification of slow learners after 1™ test (list to be furnished class wise) 05 oo
29 | b) Conduction of Classes and documentation -
15 15
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) 30 230
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks) °
30 No. of papers >=2X No. ol Faculty (30 marks)
a) Consolidated statement of publication semester wise 10 | O
b) Documentation (Hard copy of the published paper) 0 1o
4



SL farks Mark's
No Parameter details m&d 0::3"
R Papers by Students [1 paper for every 10 students]
31 d A NTA
Staff membership of professional bodies
a)Minimum one membership for every faculty 06 06
32 | b) Consolidated statement 02 02
¢) Membership certificate copies 02 o2
Guest lectures ( at least 2 for staff / students)
a) Approved letter 4 Y-
33 | b) Profile of resource person 4 41,_
a) List of participants 2 i
Non -Teaching Training (Min 1 day) 04 03
a) Approved from principal in the standard format
b) Internal, external/Participants(for every 10 participants- 05Smarks)
34 07 | oS
and Internal resource person/external resource person
¢) Proper documentation 04 |0¢-
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 10
Workshop/ National/International seminar(students)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 O
35 b) Conduction of National/International seminar/ workshop
[ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10
Feedback details, Honorarium vouchers, Bills, detailed report on conduction] (O
¢) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants 1marks 5 3
[Note: Workshop/FDP conducted for less than 2 days will be awarded -
proportionally]
Sports activities :
36 a) Documentation 05 OS5
b) Participants attended
05 | oy
Cultural activities :
a) Documentation 05 o3
37 —
b) Participants attended
05 |of
5

& Scanned with OKEN Scanner
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N . stk | Y
No Parameter details Alloted |~

Technical activités : 05 | Ob
38 a) Documentation
b) Participants attended 05 |05
Industry visits 05 |O0Y
a) Approval from principal ]
b)Consent letter from company 05 |ou
32 ¢) Report on Industry visits 05 o9
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 | o2
a) Coaching class /Training for placement & higher studies 15
15
40 b) % of Placement & higher studies 25 |2
@ Library attendance (Staff) |
41 | Staff attendance (> 50% = 10 Marks); (35% to 49% =8 Marks); (20% to 34% =6 10 O

Marks); (< 20% = 2 Marks)

Performance appraisal : a) Consolidated performance appraisal academic year 10 10
a0 wise .

b) Teacher wise appraisal Report 15 |V5

Attendance registers : a) Proper maintenance of Attendance register (Neat

entries, updation of all columns, signatures of HOD and staff- compulsory) 15 \5”
43

b) Proper storage with labeling 15 )5

Total Marks 1000 |95

STRENGTHS:

|, Teachinq Jeatning PYOCESS.
2. Examinalion and cvalualion sysyiem.
3. COﬂ%UMOJﬂ(ﬁ wot s

h. Sfuc{cnk 'Placnmon/f-

5. Mcnloying sysiem
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WEAKNESSES:
1 Book Publicakions by pataly merobex.

2. Papey publi cationy by Shwqﬁrvts
3. A,Llvad coplvy bukion .
L FCt(LLUE in\g*(ac,l“\Oﬂ wi th ebde‘éhaj UJO"JA-

SUGGESTIONS FOR IMPROVEMENT: N
1. Facady wambeys may be motivated 4o wiile books/

boo K Chapters. .
2. studonty ‘:M% be Qﬂtou}laﬂeol to Pub lish ety

P’ﬂo_f@d woIHs . \ io
3- Fq(uﬂg ey heyd ey He \mo}-a\fa\QOQ to G’F‘P’c’ﬂ

vaviowy gvanty

L . ‘Inlustxa Tnghtule FJeyeyection may be ShQﬂam&
Date: |2, \2--202°

Signature of the External Auditor(s) Signature of the Internal Auditor(s)
) @‘f}’y 1) oS S S
D Pl D oy

Signathreof the Auditee

IQAC Chairman

M/ ‘
Al =

Chairman
Internal Quality Assurance Cell
CMR Collcge of Frginsuring & Tecpnology
Kandlakoys (V), idedehal Road,
Hyderabad - 501 401,
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CMR Approved by AICTE & Permanently Affiliated to INTUH, Hyderabad
e Kandlakoya (V), Medchal Road, Hyderabad -501401

Academic & Administrative Audit- Department of ECE

%: CMR COLLEGE OF ENGINEERING & TECHNOLOGY

(2019-20)
Marks
:Il(; Parameter details ‘::]’::tt; O:et:i-
a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and Marks
cards, Experience certificates, Workshop, FDP, Conference, Paper publication 20 20
details. Professional membership certificate, PAN card copy, Aadhar card copy,
1 | Identity and Address proof and any other (both Teaching and non teaching staff)
b)Overall file maintenance:
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 1o
from principal (if principal). Regular updation, Consolidation of files semester
wise
5 Subject allotment and workload as per the standard format duly signed by 10 10
Principal
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD) (5 |5
.| for all subject and all teachers.
D Y B . .
b) Filing lesson plan semester wise and subject wise 10 10
Course Files
a. Course objective & Out comes 10 10
b. Teaching Schedule 10 10
4 ¢. Course material 40 40
d. Previous year question papers 20 2.0
[ e. Result Analysis 20 2.0
Lab manual with viva questions in the book form
a) Cover page 02 2
b) List of experiments
c) Details of the experiments 15 5
d) Viva questions 10 \O
Time Table- - 5
1. All the document should be approved by Principal B ¥
5 2. Class wise Time table 02 02~
3. Teacher wise Time table 02 02—
4. Modified (if any) 01 O\

(3 Scanned with OKEN Scanner
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Marks Mark.s
m‘ Parameter details Alloted | ©Ptai-
NO ned
| Internal Exam conduction: 06 o6
a) Filing of question paper exam wise in the standard format )
b) Exam Time table 02 0o
7 c) Invigilation duty allotment copy 02 D2
d) Absentees statement subject wise exam wise and Consolidated 10 |0
¢) Consolidated Absentces statement, exam wise, Subject wise 10 10
a. Improvement in Class Attendance 05 05
b. List of critical attendance details (Class wise/Section wise) 05 05
8
c. Follow up action for critical cases (to furnish the documents) 05 0%
d. Improvement in critical cascs 05 05
Stake holder feed back 10 o
9 Evaluation of feed back 0 |o7
Follow up of feed back 10 |ob
Staff Meeting [ Min 2 meetings in a semester | 10 | O——
10 ==
Filing process 05 0%
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 0§
11
b) Filing 05 05
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 |5
in active mode, Membership in process will not be considered]
Exam Result Analysis
a) Teacher wise, Semester wise result with appropriate graphs
30 | 0
13 b) Result after Revaluation (Principal signature required)
30 2.4
¢) Department result history
15 |15
'2



TV wem—————

(3 Scanned with OKEN Scanner

rSl . Marks | Marks
Nc.) Parameter details Alloted Ol:aetsu-
Dept. committee works: [Note: Minutes of the meeting and the proposed
changes in the academic related committee should be circulated among of all Fhe
HODs and in turn to all faculty after the approval from the Principal by respective | 05 DL
committee coordinators]
14 a) Circulation to committee members
b) No. of meetings (Min 2 mectings in a semester) 10 o
¢) Minutes of meetings (signature of Members, coordinators, HOD and Dates) _
05 vb
Effective Interaction with Alumni and Presentation to students
a) Updated Alumni Databasc (ycar wise) [ Alumni Name, Year of graduation, 10 k9]
Branch/Specialization, E-mail ID, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendees = Total No. of Alumni attended x 100
s Total No. of Alumni of all batches 10 Vs~
. (10 marks for 5% attendees)
c) Presentation to existing students from Alumni 05 1 o
d) General Alumni Interaction and documentation (other than Alumni meet) 05 s
a)Written code of conduct — Document (Separate for students and Faculty) 15
15
16 - :
b) Display of code of conduct on notice hoard
035 U5
Industry Tie up :
a) Approved from principal 05 |05
17
b)MOU letters copy/Consent letters ]
[Industry tie up in the process will not be considered] 15 K
New staff recruitment: a) Staff requirement letter to principal 01
| ol
b) Advertisement co S
. ) ) py (News paper) 2 |pa
c)List of short listed candidates
o o)
d) List of selected staff [Note: If no new requirements, full marks shall be
awarded] 01 0)
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for boak publication 20 &
(Book published in the last 2 ycars will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency (ill the
completion of the project will be considered] - —
20 [Note: only Miflor funds ( like students project) 10 marks shall be awarded| 25 <5
b) Documentation [ Proposal, approval copy, Sanction letter, progress reports]
, 0s | b5
3




Marks
P Parameter details X};L rtl:; Ohtsi-
ne
- | Consultancy work by the Department: ay MOU / Consent letter 10 é
21 | b) Nature of consultancy . 10 10
Stock verification: a)Stock register (updation
ock verification: a)Stock reg 1(p‘ ) 05 oc
22 b) Stock verification report (signature of verifying officer & HOD) 05 bes
Some innovative Methods : a) Innovative methods in Teaching 05 0s
"
. b) Innovative methods in Administration
05 |os
Mentor system: a) Manag?méht of mentor books of all students 10 0
4 b) Meeting conduction, recording the academic grievances consolidation of 10
grievances Mentor wise and follow up action (0
. Syllabus covered details (current semester) 05
a) Consolidated statement of syllabus covered & class conducted Y
25 b) No. of class conducted 10 o
¢) % of syllabus covered 05 0c
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 5
lan
26 (221
b) Maintenance of Laboratory records 05 oc
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 [0
b) Less than 10% condoned students (5 marks) .
Student Assignments
a) Assignment questions to be documented 10 10
28
b) Submission details semester wise
o | % fog
a) Identification of slow learners after 1™ test (list to be furnished class wise) 05 05
29 | b) Conduction of Classes and documentation
15 |15
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) 30 o
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks) 7 2
30 No. of papers >=2X No. of Faculty (30 marks) |
a) Consolidated statement of publication semester wise 10 Lo
b) Documentation (Hard copy of the published paper) 10 |
0
4

(3 Scanned with OKEN Scanner



SL| , Marks, | Marks
No Paramecter details All 0';2 d 0:::;!-
Papers by Students [1 paper for every 10 students]
31 ‘ 25 ol
Staff membership of professional bodies
a)Minimum one membership for every faculty 06 ob
32 | b) Consolidated statement 02 -
¢) Membership certificate copies 02 -
Guest lectures ( at least 2 for staff / students)
a) Approved letter 4 03
33 | b) Profile of resource person ' 4 oA
a) List of participants 5 .
Non —Teaching Training (Min 1 day) 04
a) Approved from principal in the standard format 0 LT
~4 | b) Internal, external/Participants(for every 10 participants- 05marks)
34 ) ] ) 07 (o)
_and Internal resource person/external resource person
¢) Proper documentation
o4
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 | o
Workshop/ National/International seminar(students)[Min 2 days}
a) Approved from principal in standard format (Budget copy, plan of action) 10 10
35 b) Conduction of National/International seminar/ workshop
2 | [ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10" 10
Feedback details, Honorarium vouchers, Bills, detailed report on conduction]
c) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants marks 5 05
[Note: Workshop/FDP conducted for less than 2 days will be awarded
proportionally]
Sports activities :
a) Documentation 05 lvs
36 =
b) Participants attended 05
05
Cultural activities : —
37 [2) Documentation 05 | o5
b) Participants attended
% log
5

(3 Scanned with OKEN Scanner




7% Tttty

T Marks

SL . Marks | oo
No ; Parameter details Alloted | ="
Technical activités : ‘ 05 p5
18 a) Documentation B
b) Participants attended 05 05
Industry visits ' 05 —
a) Approval from principal L 05
b)Consent letter from company 05 05
22 c) Report on Industry visits 05 Olj—
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 oYy
a) Coaching class /Iraining for placement & higher studies _
. ‘ B 15 [ 15
e —— -
. b) % of Placement & higher studies 25 |oE
_Library attendance (Staff) !
41 | Staff attendance (> 50% = 10 Marks); (35% to 49% = 8 Marks); (20% to 34% =6 10 O
Marks); (< 20% = 2 Marks)
Performance appraisal : a) Consolidated performance appraisal academic year 10 (10
wise
42 ; : -
b) Teacher wise appraisal Report 15 T |
Attendance registers : a) Proper maintenance of Attendance register (Neat ,
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 18 |
43
|
b) Proper storage with labeli - ,
) r p g ng ° 15 , b :
Total Marks 1000 | G192
STRENGTHS:

\. LT enobled  claste yoom teac b

2+ [Exammpdi o omu\ EVmW’W chzm
3. fund Q‘jem@wa\ 6 TMovxﬁdfﬁ\ ConAul \%ncg,
lf' P‘ ncevn el
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WEAKNESSES:
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3 Reseaxeln Pubslication
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SUGGESTIONS FOR IMPROVEMENT:
I Cevlve fov Excellomee Moy be SWengihom e
' 2+ The (Wdont PYOJQCIX Moy e vclwded)
X Fﬁw\% ™ e s p s mntj e No]"\'«\mi‘ed\'b Yecewe b’\AtheJ) PWJQJZ

L JMML'&J Tt iare  nerpkion moy be  AReagthevad taveugh
Mo U | 0 -
Date: [6 ‘W"’Q’cw !

Signature of the External Auditor(s) Signature of the Internal Auditor(s)
1) )\mgv 1) ‘A’\/ |
2) é@’é—%, 2) %,% ,

\&)

Signature of the Auditee

@

-

A -
I Q/WC%&)lf_dltgor IQAC Chairman

Chairman
a0y Internal Quality Assur. ~ce Cell
| CMR Cnﬁ;g?:ﬂfﬁgrhi'nnc‘$]?chncbgy

Kandleicya (V), idedchal ix‘aad, i
Hyderabad - 501 401. l
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CMR
TERONLYD nyr

Kandlakoya (V), Medchal Road, Hyderabad -501401

Academic & Administrative Audit- Department of EEE

('g;@;, CMR COLLEGE OF ENGINEERING & TECHNOLOGY
Approved by AICTE & Permanently Affiliated to JNTUH, Hyderabad

(2019-20)
Marks
gl(') Parameter details t{,’:,r:::l 0:::;‘-
a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and Marks
cards, Experience certificates, Workshop, FDP, Confercnce, Paper publication | 20 n.o
details, Professional membership certificate, PAN card copy, Aadhar card copy,
1 | Identity and Address proof and any other (both Teaching and non teaching staff)
b)Overall file maintenance:
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 lo
from principal (if principal). Regular updation, Consolidation of files semester
wise
Subject allotment and workload as per the standard format duly signed by
2 s s 10 %
Principal
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD)
. 15 'S
3 for all subject and all teachers.
b) Filing lesson plan semester wise and subject wise 10 |0
Course Files
a. Course objective & Out comes 10 |0
b. Teaching Schedule 10 10
4 ¢. Course material 40 Yo
d. Previous year question papers 20 19
e. Result Analysis 20 2 ©
Lab manual with viva questions in the book form
a) Cover page b2 %
S b) List of experiments 03 0%
¢) Details of the experiments 15 ,r
d) Viva questions 10 1o
Time Table-
1. All the document should be approved by Principal 0 05
6 2. Class wise Time table 02 0L—
3. Teacher wise Time table 02 02~
4, Modified (if any) 01 o)
1

G Scanned with OKEN Scanner




Sl Marks | Marks
No Parameter details Alloted 0::;"
Internal Exam conduction: 06 oS
a) Filing of question paper exam wise in the standard format -
b) Exam Time table 02 )
¢ ¢) Invigilation duty allotment copy « 0 oL
d) Absentees statement subject wise exam wise and Consolidated 10 O
¢) Consolidated Absentees statement, exam wise, Subject wise 10 O”]
a. Improvement in Class Attendance 05 Ojﬂ
b. List of critical attendance details (Class wise/Section wise) 05 0 e
8
c. Follow up action for critical cases (to furnish the documents) 05 03
d. Improvement in critical cases 05 03
Stake holder feed back 10 0
9 Evaluation of feed back 10 10
Follow up of feed back 10 10
Staff Meeting [ Min 2 meetings in a semester ] 10 0¢
10 Filine
iling process 05 O\'l
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 of
11
b) Filing 05 5 L’
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 0
in active mode, Membership in process will not be considered]
Exam Result Analysis
a) Teacher wise, Semester wise result with appropriate graphs 30 3D
13 b) Result after Revaluation (Principal signature required)
0130
¢) Department result history
15 | 3/
2

G Scanned with OKEN Scanner




T farl
SI. . Marks | hiai.
No Parameter details Alloted On-ct;--

Dept. committee works: [Note: Minutes of the meeting and the proposed
changes in the academic related committee should be circulated among of all the
HODs and in turn to all faculty after the approval from the Principal by respective | 05 O_Y—

committee coordinators]

14 a) Circulation to committee members
b) No. of meetings (Min 2 meetings in a sémester) 10 of
¢) Minutes of meetings (signaturc of Members, coordinators, HOD and Dates)
05 02
Effective Interaction with Alumni and Presentation to students .
a) Updated Alumni Database (year wise) [ Alumni Name, Year of graduation, 10 10
Branch/Specialization, E-mail 1D, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendees = Total No. of Alumni attended x 100
15 Total No. of Alumni of all batches 10 (O
. (10 marks for 5% attendees) '
¢) Presentation to existing students from Alumni 05 0 ‘r
d) General Alumni Interaction and documentation (other than Alumni meet) o 05 o
a)Written code of conduct — Document (Separate for students and Faculty) 15 i
16 - -
b) Display of code of conduct on notice board 05 oF
Industry Tie up :
a) Approved from principal ' 05 of
17

b)MOU Ietters copy/Consent letters

[Industry tie up in the process will not be considered] 15 i
New staff recruitment: a) Staff requirement letter to principal 01 o)
b) Advertisement copy (News paper) _ 02 o
. 18 ¢)List of short listed candidates |
01 Ol
d) List of selected staff [Note: If no new requirements, full marks shall be
awarded] B O(
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for book publication 20 10
(Book published in the last 2 years will be considered in the 5:1 (Faculty:Book))
_ Funds: a) Major Funds [Note: Funds from any funding agency till the ,
1 completion of the project will be considered) 10 '
20 [Note: only Minor funds ( like students project) 10 marks shall be awarded) 25

b) Documentation [ Proposal, approval copy, Sanction letter, progress reports]

il

G Scanned with OKEN Scanner




SIL. Marks l\_l.'u:lfs
No Parameter details ,\n::,rted 0:::;"
Consultancy work by the Department: a) MOU / Consent letter 10 |10
21 | b) Nature of consultancy . 10 (0
Stock verification: a)Stock register (updation) 05 0 e
= b) Stock verification report (signature of verifying officer & HOD) 05 05"
Some innovative Methods : a) Innovative methods in Teaching 05 o5
. b) Innovative methods in Administration 05 Ojﬁ
Mentor system: a) Management of mentor books of all students 10 10
24 b) Meeting conduction, recording the academic grievances consolidation of 10 0
grievances Mentor wise and follow up action (
Syllabus covered details (current semester) 05 or
a) Consolidated statement of syllabus covcred & class conducted
25 b) No. of class conducted 10 |40
c) % of syllabus covered 05 O_Sﬂ
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 |47
lan
26 (P2
b) Maintenance of Laboratory records 05 o1
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 {0
b) Less than 0% condoned students (5 marks)
Student Assignments
a) Assignment questions to be documented 10 (0
28
b). Submission details semester wise v 05 0 J-
a) Identification of slow learners after 1% test (list to be furnished class wise) 05 o
29 | b) Conduction of Classes and documentation
15 |5
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) ‘ 30 20)
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks)
30 No. of papers >=2X No. of Faculty (30 marks)
a) Consolidated statement of publication semester wise 10 10
b) Documentation (Hard copy of the published paper) 10 l 0
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F—

G Scanned with OKEN Scanner

SL Marl M:lrk.s
No : Parameter details A"::,rt:z 0::3"
. Papers by Students [ paper for every 10 students) .
31 . 25 Of
Staff membership of professional bodies
a)Minimum one membership for every faculty 06 Ob
32 | b) Consolidated statement 0 01
¢) Membership certificate copies 02 | Or—
Guest lectures ( at least 2 for staff/ students)
a) Approved letter 4 0‘{
33 | b) Profile of resource person , 4 0"/
. a) List of participants 2 0
Non -Teaching Training (Min 1 day) 04 b
a) Approved from principal in the standard format }
24 | b) Internal, external/Participants(for every 10 participants- 05marks)
34 07 O:}—-
and Internal resource person/external resource person
¢) Proper documentation 04 OLJ
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 10
Workshop/ National/International seminar(students)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 0
b) Conduction of National/International seminar/ workshop
35 L .
[ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10 0
Feedback details, Honorarium vouchers, Bills, detailed report on conduction] {
c—)Expecled participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants 1marks 5 Oj’"
[Note: Workshop/FDP conducted for less than 2 days will be awarded
proportionally]
Sports activities ; .
36 |.8) Documentation 05 | oX
b) Participants attended 05 OT
Cultural activities ; -
37 a) Documentation 05 03
b) Participants attended
os | of
5

|
I



SL Marks Mark_s
No Parameter details Alloted 0::31-
Technical activités : 05 OJ.»-—
18 a) Documentation —
b) Participants attended - 05 Y
Industry visits . _ 05 0 f—
a) Approval from principal
b)Consent letter from company 5 |p It
a2 c) Report on Industry visits 05 OJ’—
d) List of participants- Parents consent letter ( In case of outstation visits only) os | o
a) Coaching class /Training for placement & higher studies B
15
40 b) % of Placement & higher studies o o’
. Library attendance (Staff) .
41 | Staff attendance (> 50% = 10 Marks); (35% to 49% = 8 Marks); (20% to 34% =6 [0 (()
Marks); (< 20% = 2 Marks)
Performance appraisal : a) Consolidated performance appraisal academic year 10 0
0 wise
b) Teacher wise appraisal Report 15 (0
Attendance registers : a) Proper maintenance of Attendance register (Neat
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 5
43
b) Proper storage with labeling 15 \Y
Total Marks 1000 | g 3
Q
STRENGTHS:

4. ICT tnesded clase yoom teeching
2, Gaminetion f-evaltetion Papcegs

3% Fand  gengrron thoduh conrulhamjﬁ
u, Plecement

§ Mentpring— Lyaen
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&0z, CMR COLLEGE OF ENGINEERING & TECHNOLOGY
CMR Approved by AICTE & Permanently Affiliated to INTUH, Hyderabad
Kandlakoya (V), Medchal Road, Hyderabad -501401
Academic & Administrative Audit- Mechanical Engineerin
(2019-20)
. Marks
Parameter details X{::;:; O:et(:;i-

a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and Marks
cards, Experience certificates, Workshop, FDP, Conference, Paper publication 20 Qo
details, Professional membership certificate, PAN card copy, Aadhar card copy,
Identity and Address proof and any other (both Teaching and non teaching staff)
b)Overall file maintenance:

Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 o
from principal (if principal). Regular updation, Consolidation of files semester l

wise

Subject allotment and workload as per the standard format duly signed by 10 0
Principal [

a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD) 15 e

for all subject and all teachers.
b) Filing lesson plan semester wise and subject wise 10 |o
Course Files
a. Coursc objective & Out comes 10 {0
b. Teaching Schedule 10 |D
¢. Course material 1 40 g
d. Previous year question papers 20 2 0
e. Result Analysis 20 29
Lab manual with viva questions in the book form 02
a) Cover page 02—
Cistof .
b) List of experiments 03 az
¢) Details of the experiments 15 |5
d) Viva questions 10 10
Time Table-
I. All the document should be approved by Principal U 05
2. Class wise Time table 02 2 —
3. Teacher wise Time table 02 2—
4. Modified (if any) 01 ,

G Scanned with OKEN Scanner



Marks

(3 Scanned with OKEN Scanner

FsTr' Parameter details 2};:3 Obtai-
No ned
Internal Exam conduction: ”
a) Filing of question paper exam wise in the standard format ‘ A
b) Exam Time table 0 2
i’ c) Invigilation duty allotment copy 0 P
d) Absentees statement subject wise exam wise and Consolidated 10 / o
e) Consolidated Absentees statement, exam wise, Subject wise 10 fo
a. Improvement in Class Attendance 05 | ¢
b. List of critical attendance details (Class wise/Section wise) 05 —
8
c. Follow up action for critical cases (to furnish the documents) 05 &
d. Improvement in critical cases 05 5
Stake holder feed back 10 7
Evaluation of feed back
9 10 7
Follow up of feed back
10 A=
Staff Meeting [ Min 2 meetings in a semester ] 10
[©
10 Filing process ' 05 o
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 Jo
11
b) Filing 05 5
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 |5
in active mode, Membership in process will not be considered]
Exam Result Analysis '
a) Teacher wise, Semester wise result with appropriate graphs
30 | 20
- i Drined signatur T
13 b) Result after Revaluation (Principal signature required) o0
30
c¢) Department result history
s |15~
‘2




Marks
Parameter details :]'l‘:)';':; Obtai-
ned
Dept. committee works: [Note: Minutes of the meeting and the proposed
changes in the academic related committee should be circulated among of all the
HODs and in turn to all faculty after the approval from the Principal by respective | 05
committee coordinators) 5
14 a) Circulation to committee members
b) No. of mectings (Min 2 meetings in a semester) 10 / 0
c) Minutes of meetings (signature of Members, coordinators, HOD and Dates)
05 5
Effective Interaction with Alumni and Presentation to students
a) Updated Alumni Database (year wise) [ Alumni Name, Year of graduation, 10 /O
Branch/Specialization, E-mail 1D, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendecs = Total No. of Alumni attended x 100
5 Total No. of Alumni of all batches 10 5
. (10 marks for 5% attendees)
¢) Presentation to existing students from Alumni 05 =
d) General Alumni Interaction and documentation (other than Alumni meet) 05 5
a)Written code of conduct — Document (Separate for students and Faculty) 15 15—
16 - -
b) Display of code of conduct on notice board 05 5
Industry Tie up :
a) Approved from principal 05
17 5
b)MOU letters copy/Consent letters ) 5 19
[Industry tie up in the process will not be considered]
New staff recruitment: a) Staff requirement letter to principal 01 o)
0 b) Advertiscment copy (News paper) 02 0o
18 c)List of short listed candidates
01 0J
d) List of selected staff [Note: If no new requircments, full marks shall be 0l
awarded] o) [
Book publication: Note: Question bank, Solution to be question bank, Lab :
19 | manuals will not be considered for book publication 20 oS ‘
(Book published in the last 2 years will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency till the
completion of the project will be considered) 9,
20 [Note: only Minor funds ( like students project) 10 marks shall be awarded] 25 B
b) Documentation [ Proposal, approval copy, Sanction letter, progress reports]
05 |05
3
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P Marks
rg') Parameter details xfﬁf:‘iﬂ O:::i-
Consultancy work by the Department: a) MOU / Consent letier 10 |o
21 | b) Nature of consultancy . 10 Jo
Stock verification: a)Stock register (updation) 05 0.c
22 -
“7 | b) Stock verification report (signature of verifying officer & HOD) 05 0™
Some innovative Methods : a) Innovative methods in Teaching 05 N
23 : - Ry
7 7 d ‘é
b) Innovative methods in Administration 05 0C
Mentor system: a) Management of mentor books of all students 10 /
)
- b) Meeting conduction, recording the academic grievances consolidation of 10
grievances Mentor wise and follow up action [0
Syllabus covered details (current semester) 05
a) Consolidated statement of syllabus covered & class conducted 05~
25 b) No. of class conducted 10 (o
V)
¢) % of syllabus covered 05 oS
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 K
lan .
26 .
b) Maintenance of Laboratory records 05 o0&
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 [0
b) Less than 10% condoned students (5 marks) .
Student Assignments
a) Assignment questions to be documented 10 /o
28
b) Submission details semester wise . 0s |oc
a) Identification of slow learners afier 1% test (list to be furnished class wise) -
05 Jogc
29 | b) Conduction of Classes and documentation
15 /&=
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) 30 |29
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks) °
No. of papers >=2X No. of Faculty (30 marks)
30 = - T .
a) Consolidated statement of publication semester wise
0 1{o
b) Documentation (Hard copy of the published paper) 10 Io
4




-t e e B . AN i S e St b e WS

SL ) Marks | Marks
No Parameter dctails Alloted Ol'l’::;"
Papers by Students [I paper for every 10 students
ap | - peraby ] 25 |
. 3
Staff membership of professional bodics 6
a)Minimum one membership for every faculty 06 |O
32 | b) Consolidated statement o "
¢) Membership certificate copies 02 02
Guest lectures ( at least 2 for staff / students) 2
a) Approved letter 4
33 | b) Profile of resource person " 4
a) List of participants
2 | X
Non —Teaching Trainiﬁg (Min 1 day) 04 o
a) Approved from principal in the standard format
24 | b) Internal, external/Participants(for every 10 participants- 05marks)
34 ) 07 o
and Internal resource person/external resource person
¢) Proper documentation 04 o y
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days)
a) Approved from principal in standard format (Budget copy, plan of action) 10 (O
Workshop/ National/International seminar(students)[Min 2 days}
a) Approved from principal in standard format (Budget copy, plan of action) 10 1O
b) Conduction of National/International seminar/ workshop
35 o .
[ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10 [0
Feedback details, Honorarium vouchers, Bills, detailed report on conduction]
¢) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for cvery 2 External participants 1marks 5 2
[Note: Workshop/FDP conducted for less than 2 days will be awarded
proportionally]
Sports activities :
36 a) Documentation 05 o8
b) Participants attended
05 o
Cultural activities :
37 [2) Documentation 05 | oS
“ | b) Participants attended
05 | o<
5
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e ——

Marks

L. . Mark "
ifo Parameter details ,;[:::;e(sj 0':’0‘3"
Technical activités : 05
38 a) Documentation = s
b) Participants attended 05 | g ) —
Industry visits 05
a) Approval from principal o0¢
b)Consent letter from company 05 oc
Ll c) Reporf on Industry visits 05 o3
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 03
a) Coaching class /Training for placement & higher studics
40 ! 15_J (s
@ b) % of Placement & higher studies 25 )9
Library attendance (Staff) -
41 | Staff attendance (> 50% = 10 Marks); (35% to 49% = 8 Marks); (20% to 34% = 6 10 [0
Marks): (< 20% = 2 Marks)
Performance appraisal : a) Consolidated performance appraisal academic year 10 lo
wise
42 b) Teacher wise appraisal Report 15 T
Attendance registers : a) Proper maintenance of Attendance register (Neat
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 K
43
b) Proper storage with labeling : . s s
Total Marks 1000 C)[E
STRENGTHS:
o MQ { [N
| C,aocQ Tunfredbscfude a A Ve lqlomjv of et
R Geod) wu\fnﬁu»-fr Spthen
_3" GXCH(W GXQWV\B}M Qb\& QUQ{L(O\.‘HO\’) P-}\C.C-el
4 Geod Plecteime BT
6
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Signature of the External Auditor(s) Signature of the Internal Auditor(s)

D WL [/\/ n (LW&/
2) 2) iamx‘m«'“/\_,,_.

Siglaturc of thc%l:‘i:;\el—’

I QA%ZI@r [QAC Chairman |

Chairman
Internal Quatity Assurance Cell
‘ CMR Coliene i 1" 2ering & Tochnology
‘ Kancierova (V), Medons! iWad,
Hyocratad - 501 401,
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G & TECHNOLOGY

&bz, CMR COLLEGE OF ENGINEERIN
0
CMR Approved by AICTE & Permanently Affiliated to JNTUH, Hyderabad
Kandlakoya (V), Medchal Road, Hyderabad -501401
Mgge_nnm___.(hnﬂllstmle Audit- Department of MBA
(2019-20)
Marks
Sl . Marks p i
Nlo Parameter details Alloted 0:::
a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and Marks
cards, Experience certificates, Workshop, FDP, Conference, Paper publication 20 lg/
details, Professional membership certificate, PAN card copy, Aadhar card copy,
1 | Identity and Address proof and any other (both Teaching and non teaching staff)
b)Overall file maintenance:
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 09
from principal (if principal). Regular updation, Consolidation of files semester
wise
2 Subject allotment and workload as per the standard format duly signed by 10 00’
Principal
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD) 15 l
for all subject and all teachers. &
b) Filing lesson plan semester wise and subject wise 10 09
Course Files
a. Course objective & Out comes 10 |29
b. Teaching Schedule 10 (O
4 ¢. Course material 40 26
d. Previous year question papers 20 960
¢ Result Analysis 20 | Qo
Lab manual with viva questions in the book form
a) Cover page 02 03
b) List of ime
. ) List of experiments 03 03
¢) Details of the experi
) ils e experiments s 12
d) Viva questions 10 0@
Time Table-
1. All the document should be approved by Principal ' 05~
6 2. Class wise Time table 02 o8
3. Teacher wise Time table 02 DR
4. Modified (if any) 01
1

G Scanned with OKEN Scanner
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: ) Marks
['ST—r‘r Parameter details R::::c‘fl Obtai-
9 No ned
V’ Internal Exam conduction: 06 05
a) Filing of question paper exam wise in the standard format .
b) Exam Time table 02 69
7 ¢) Invigilation duty allotment copy . 02 0
d) Absentees statement subject wise exam wise and Consolidated [0 04
e) Consolidated Absentees statement, exam wise, Subject wise 10 0 6
a. Improvement in Class Attendance 05 02
b. List of critical attendance details (Class wise/Scction wisc) 05 0 3 '
8
c. Follow up action for critical cases (to furnish the documents) 05 0 Lf
‘ d. Improvement in critical cases . 1 os 09
Stake holder feed back : : 10 o .'—J__
9 Evaluation of feed back ' 10 0 ;{
Follow up of feed back 10 |o 4_
Staff Meeting [ Min 2 meetings in a semester ] 10 0
B Filing process
gp _ 05 |olk
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 [03%
11
. b) Filing : 05 o L{
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 lg
in active mode, Membership in process will not be considered]
Exam Result Analysis
e . S e o M . .‘.‘ e 3
a) Teacher wise, Semester wise result with appropriate graphs 30 V4
b) Result after Revaluation (Principal signature required)
13
0 |25
c¢) Department result history
15 |13
2
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;l(') Parameter details Alloted O:e‘si-
B Dept. committee works: [Note: Minutes of the meeting and the proposed
changes in the academic related committee should be circulated among of all the
HODs and in turn to all faculty after the approval from the Principal by respective | 05 o Lf
committee coordinators]
14 a) Circulation to committee members
b) No. of meetings (Min 2 meetings in a semester) 10 A g
¢) Minutes of meetings (signature of Members, coordinators, HOD and Dates)
05 |o Lf
Effective Interaction with Alumni and Presentation to students
a) Updated Alumni Database (year wise) [ Alumni Name, Year of graduation, 10 o 8
Branch/Specialization, E-mail ID, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendees = Total No. of Alumni attended x 100
s Total No. of Alumni of all batches 10 |09
(10 marks for 5% attendees)
c) Presentation to existing students from Alumni
05 011
d) General Alumni Interaction and documentation (other than Alumni meet) 05 o ;
a)Written code of conduct — Document (Separate for students and Faculty) 15 | Lf
16 - , - : -
b) Display of code of conduct on notice board 05 o5
Industry Tie up :
a) Approved from principal 05 OLf
17
b)MOU letters copy/Consent letters 15
[Industry tie up in the process will not be considered] 13
New staff recruitment: a) Staff requirement letter to principal 01 ol
b) Advertisement copy (News paper) 02 o J
18 - - -
)List of short | r
c¢)List of short listed candidates 01 no
d) List of selected staff [Note: If no new requirements, full marks shall be ol
awarded] ol
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for book publication 20 119
| (Book published in the last 2 years will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any [unding agency till the
completion of the project will be considered] 20
20 [Note: only Minor funds ( like students project) [0 marks shall be awarded]| 25
b) Documentation [ Proposal, approval copy, Sanction letter, progress reports)
05 o [1
3

[EEST—
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Q1 Mark MarI\:s
Sl Parameter details Alloted | O3
No . ned

Consultancy work by the Department: a) MOU / Consent letter 10 mQ
21 | b) Nature of consultancy . 10 og
Stock verification: a)Stock register (updation) 05 0 Lf
22 b) Stock verification report (signature of verifying officer & HOD) 05 o L1
Some innovative Methods : a) Innovative methods in Teaching 05 o q
23 b) Innovative methods in Administration 05 o Lf
Mentor system: a) Management of mentor books of all students 10 0q
4 b) Meeting conduction, recording the academic grievances consolidation of 10 0f
grievances Mentor wise and follow up action
Syllabus covered details (current semester) 05 R
a) Consolidated statement of syllabus covered & class conducted
25 b) No. of class conducted 10 |o g
c) % of syllabus covered 05 o 3
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 ' g
lan
26 HE2S , :
b) Maintenance of Laboratory records 05 o Lf
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 0 g
b) Less than 10% condoned students (5 marks) .
Student Assignments
a) Assignment questions to be documented 10 Og
28
b) Submission details semester wise 05 o Lf
a) Identification of slow learners after 1* test (list to be furnished class wise) 05 Olf N
29 | b) Conduction of Classes and documentation
15 |4
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) 30 L}
No. of papers > No. of Faculty and <=2XNo. of FFaculty (20 marks) Q
No. of papers >=2X No. of Faculty (30 marks)
30 : — :
a) Consolidated statement of publication semester wise
0 |08
b) Documentation (Hard copy of the published paper) 10 ' o
4




Marks
Marks .
o Parameter details Alloted | OPtai-
No ned
Papers by Students [1 paper for every 10 students]
31 : 5| |4
Staff membership of professional bodies
a)Minimum one membership for every faculty 06 b Lf'
32 | b) Consolidated statement 02 o l
¢) Membership certificate copies 02 o)
Guest lectures ( at least 2 for stalf/ students)
a) Approved letter 4 03
33 | b) Profile of resource person ‘ 4 03
a) List of participants ) 09
Non —Teaching Training (Min 1 day) 04 03
a) Approved from principal in the standard format
~, | b) Internal, external/Participants(for every 10 participants- 05Smarks)
34 ) i 07 0SS
and Internal resource person/external resource person
¢) Proper documentation 04 02
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 | o :},
Workshop/ National/International seminar(students)[Min 2 days}
a) Approved from principal in standard format (Budget copy, plan of action) 10 (O ‘}
35 b) Conduction of National/International seminar/ workshop
[ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10 Ov—;}_
Feedback details, Honorarium vouchers, Bills, detailed report on conduction]
c) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants Imarks 5 03
[Note: Workshop/FDP conducted for less than 2 days will be awarded
proportionally]
Sports activities :
36 L2 Documentation _ 05 | ok
b) Participants attended
) Particip ende 05 o L'
Cultural activities : _
37 |.2) Documentation 05 ol
b) Participants attended
05 | Ol
5

(3 Scanned with OKEN Scanner




SL Marks

No Parameter details :::I'O'::, Oln:i-
ne
Technical activités : 05 ‘
3g |2 Documentation 0S5
b) Participants attended 05 | o Lf
Industry visits o
a) Approval from principal 05 5
b)Consent letter from company 05 o S
¥ ¢) Report on Industry visits 05 OL(
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 OL{
a) Coaching class /Training for placement & higher studies (3
15
4 z -
4’ b) % of Placement & higher studies 25 QQ
. \ Library attendance (Staff)
' 4] | Staff attendance (> 50% =10 Marks); (35% to 49% = 8 Marks); (20% to 34% =6 10 06
.| Marks): (< 20% = 2 Marks)
! Performance appraisal : a) Consolidated performance appraisal academic year 10
40 wise °© 7_
| 7 | b) Teacher wise appraisal Report 15 12
| !
[ | Attendance registers : a) Proper maintenance of Attendance register (Neat 13 ‘
entries. updation of all columns, signatures of HOD and staff- compulsory) 15 i
43
' b) Proper storage with labeling 15 ki
| Total Marks | 500 | @9 L
STRENGTHS:

(v Gobasbiucdase

(2) B, Eoduchy) @n 4 evalualiun S’U,jkp,)

(2) Beseardy, pul (s by
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Date: € 912 - 3039

Signature of the External Auditor(s) Signature of the Internal Auditor(s)

1) Qw// n Pyl
2) @’/ 2) P -Aess—

'S p@\mD/

Signature of the Auditee

s

IQMK IQAC Chairman

Chairman
o Internal Quality Assurance Cell
‘,“,[,‘;,r‘.w CMB Co'!hzf;. af Ervjineering & Technology
Kandlzoy s (V), 1 'er~hal Rokd,
Hycerabad - 5U1 491,
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&z, CMR COLLEGE OF ENGINEERING & TECHNOLOGY
S— Kandlakoya (V), Medchal Road, Hyderabad -501401.
Date: 28.12.2020

To,

IQAC Coordinator

CMRCET

Sub: Submission of Academic and Administrative Audit report for the A.Y 2019-20 - Reg.
Respected Sir, iNG & TFCENOLOGY

The Academic and Administrative Audit (AAA) Committee conducted audit in the
concerned departments as per the schedule from 7.12.2020 to 16.12.2020 in various departments.
The consolidated final audit reports of various departments are herewith attached for your kind

reference.

Thanking you,

@wﬁ

Audit Coordinator
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