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Kandlakoya (V), Medcha

CMRCET/PRIN/AAA/AY2022-23/01
OFFICE ORDER

The Academic and Administrativ
members for the academic year

reviewing the processes
Programs in terms of program o
defined by each Depart

practices and processes need to be put in place.

The composition of Acade

e Audit (AAA) Committee

2022-23. It is designed to serve the pu :
o enhance the quality of their

butes as program outcomes as
he stipulated targets for which standard

and procedures used by Departments t
bjectives and ensure graduate attri

ment are achieved against t

NG & TECHNOLOGY
| Road, Hyderabad -501401

Date: 25/05/2022

is constituted with the following

rpose of auditing &

mic and Administrative Audit (AAA) Committeeis as follows:

[ Name of thec member Designation Dept. Position
Major Dr. V. A, Narayana Principal CSE Chairman
Prof. G. Devadasu IQAC Coordinator | EEE Coordinator
Academic and Dr. B. Lokeswar Rao Dean Academics | ECE Member
Administrative Dr. M. Suresh Head R&D ECE Member
Audit (AAA) Dr. A. Kotishwar Rao HOD, MBA MBA Member
Committee Dr. K. Suresh HOD, CIVIL CIVIL | Member
(Institution Level) Prof ENV Purna
Chandra Rao HOD, ECE ECE Member
Dr. P. Ravi Kumar HOD, MECH MECH | Member
Dr. K. Vijay Kumar HOD, CSE CSE Member
Dr. S.Srinivasan Asso. Professor EEE Coordinator
Mrs. B. Premalatha Assoc. Prof. ECE Member
Mrs.Krishnaveni Assoc. Prof. ECE Member
Mr. B. Chakradhar Asst. Prof. ECE Member
Mr. K. Rama Rao Asst. Prof. ECE Member
Mr. D. Bhanumurthy Assoc. Prof. EEE Member
Mr. Ch. Shankar Rao Assoc. Prof. EEE Member
Mr. D. S. Sanjeev Asst. Prof. EEE Member
Mr. M. Suneel Kumar Asst. Prof. EEE Member
Academic and _Er M Venkateshwarlu Professor CIVIL Member
Administrative | Mrs-T. Rohini Reddy Assoc. Prof. CIVIL | Member
Audit (AAA) Mr. A P Ravi Chandra Asst. Prof. CIVIL Member O
(Depca:::'n"el:tt;fevel) II\)/Ir. K R“S Maruthi Illaj Asslt, Prof. CIVIL Member
r. P. Vijayalakshmi Professor MBA Member
Dr. P Alekhya Assoc. Prof, MBA Member
Mr. Dowlath Ahammed Asst. Prof. MBA Member
Mr. L. Ramanjaneya Asst. Prof, MBA Member
Mr. S. Siva Skandha Assoc, Prof, CSE Member
Mr. B.Sivaiah Assoc. Prof, CSE Member
Dr.Sarat Chandra Nayak | Assoc. Prof. CSE Member
Mr. K. Venkateswar Rao | Asst. Prof, CSE Member
Mr.D Ajay Assoc, Prof. MECH | Member
Mr. P. Sridhar Assoc. Prof. MECH | Member
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AMr. Santosh V Kulkarini

| Assoc. Prof.

| MECH | Nember

Dr.Somvir Singh

| Asst. Prof.

| MECH | Membsr E .

Copv Submitad to: (1) The Secretary

Copy to:

Dean Academics

Dean R&D

Controller of Examinations
AIlHODS

Administrative Officer
Accounts Officer
Concemned Faculty

Garu — For vour kind information PL

Principal

Chaiman
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«%¢  CMR COLLEGE OF ENGINEERING & TECHNOLOGY

erabad -501401

«

CMR
Kandlakoya (V), Medchal Road, Hyd

CROEOIU IR At

CMRCET/PRIN/ AAA/AY2022-23/CIR-01 Date: 27/05/2022

CIRCULAR

of the college are hereby

strative Audit (AAA) Committee
M in the Principal office

heduled on 28.05.2022 at 11.00 A
ted to attend without fail.

All the members of Academic and Admini
informed that, the committee meeting is S¢
Conference Room. All the members are reques

The Agenda of the meeting is:

audit reports and action taken.

i, Toreview previous year
s for the internal audit in the

To prepare yearly Audit Plan and to nominate member

respective departments.
To review stakeholders feedback and action plan

To discuss about the PO & PSO attainments
d any other Academics matter as per the suggestions of

iti.
iv.
v. To discuss about Quality [nitiatives an

chair

Mnag/ Principal
Coofdinator Chairman
(= [=H

Internal Quality Assurance Cell 2 ality As;
Cr.IRFCo!'-gn of Engincering & Technology CHriR ‘uCoI:I Jrch:?mhz .’ H e
v Sy )l'm etra ab r@gTﬁelg’e%?&ﬁw Garu — For your kind information PI. Fandlakoya (V), Me sdchal hx

Hyderabad - 501 401.

Copy to:

Dean Academics

Dean R&D

Controller of Examinations
All HODS

Administrative Officer
Accounts Officer
Concerned Faculty

~N O AW —
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CMR COLLEGE OF ENGINEERING & TECHNOLOGY

Kandlakoya (V), Medchal Road, Hyderabad -501401

ACADEMIC AND ADMINISTRATIVE AUDIT (AAA) COMMITTEE

MINUTES OF MEETING

1. The Meeting was held on 28.05.2022 from 11.00 AM to 12.30 PM in the Principal office

Conference Room

(5]

s

The Chairman welcomed all the committee members & started the meeting

The IQAC Chairman and 1QAC Coordinator reviewed the previous academic year’s audit reports

and suggested the heads of concerned departments for taking necessary actions in the

forthcoming academic year to maintain the quality in all the aspects.

» The Academic and Administrative Audit (AAA) Committee will work for the yearly audit of all

the departments to be done at the end of the Academic year.

The major areas to be concentrated for the audit in the concerned departments:

v YV VvV

Y Y Vv

Aspects of Curriculum development
Effectiveness of Teaching , Learning process & Evaluation system
Developments in Research, Innovations & Extension
Availability of Infrastructure & Learning Resources
Information of Student development, support and progression
Quality aspects of Governance, Leadership and management

The following committee members present for the meeting:

i Academic and
| Administrative
| Audit (AAA)

i Committee

| (Institution Level)

Name of the member

Designation

Position Signature _

Major Dr. V. A. Narayana

Principal

Chairman

Dr. G. Devadasu IQAC Coordinator Coordinator @7,\,\,\_,_0(_
Dr. B. Lokeswar Rao Dean Academics Member (73\ Ro—
Dr. M. Suresh Head R&D Member 22 A, -+
Dr. A. Kotishwar Rao HOD, MBA Member _,%\-L(c\’\,

Dr. K. Suresh HOD, CIVIL Member Qi\,\:(/

:;rac;!. E NV Purna Chandra HOD, ECE Member Q_OJ{\ L

Dr. P. Ravi Kumar HOD, MECH Member \1’7*1\\\{’\\_' .
Dr. K. Vijay Kumar HOD, CSE Member ) =

e

Academic and

Dr. S.Srinivasan

Asso, Professor

Coordinator

Mrs. B. Premalatha

Assoc, Prof.,

Member

Administrative — - -
Audit (AAA) Mrs.Krishnaveni Assoc. Prof, NMember A —
Committee Mr. B. Chakradhar Asst. Prof. Member él’Li,NsdJ-
(Department Level) Mr. K. Rama Rao Asst. Prof. Member O—‘aL\/”
Mr. D. Bhanumurthy Assoc, Prof. Member lm\z_
e
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Mr. Ch. Shankar Rao Assoc. Prof. Member W\ W/
Mr. D. S. Sanjeev Asst. Prof. Member D S-Safa
Mr. M. Suneel Kumarr Asst. Prof. Member "N\A%//\,
Dr. M Venkateshwarlu Professor Member -
Mrs. T. Rohini Reddy Assoc. Prof. Member W
Mr. A P Ravi Chandra Asst. Prof. Member Qoo
Mr. K R S Maruthi Raj Asst. Prof. Member W -
Dr. P. Vijayalakshmi Professor Member vW"
Dr. P Alekhya Assoc. Prof. Member V. M/
Mr. Dowlath Ahammed Asst, Prof. Member PN )
Mr. L. Ramanjaneya Asst. Prof. Member WL/
Mr. S. Siva Skandha Assoc. Prof. Member r@ g gov/
Mr. B.Sivaiah Assoc. Prof, Member M
Dr.Sarat Chandra Nayak Assoc. Prof. Member d/"
Mr. K. Venkateswar Rao Asst. Prof. Member W
Mr.D.Ajay Assoc. Prof. Member W
M. P. Sridhar Assoc. Prof. Member G
Mr. Santosh V Kulkarini Assoc. Prof. Member M
Dr.Somvir Singh Asst. Prof. Member E NS WA

]

Coordinator
Internal Quality Assurance Cell
CIMA Coliege of Engineering & Technology
Kandiakoya (V), Madchal Road,
hyderabad - 501 401.
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To

CMR COLLEGE OF ENGINEERING & TECHNOLOGY

Kandlakoya (V), Medchal Road, Hyderabad -501401.

The Principal
CMRCET

Through: IQAC Coordinator

Sub: Permission requested to conduct Departmental Academic and

Academic Year 2022-23 — Reg.

Respected Sir,

Date: 19.04.2023

Administrative Audit for the

As per the requirement of quality aspects of the institution, the Academic and Administrative
Audit (AAA) Committee will conduct the Audit in all the departments concerned for the Academic year

2022-23.

The department level Audit Committee will work for the audit of the departments concerned, for the

current Academic year.

The Audit Schedule for the department level audit is as below:

Date(s) of Audit Audit members Department to be audited
I\I\:r. il;: il;ankar. Rao CIVIL
2.05.2023 t0 4.05.2023 M’Sk 3 :"t"m -
r. K. c.n. ateswar Rao MBA
Mrs.R.Shirisha
Dr. M Venkateshwarl
8.05.2023 10 10.05.2023 : 24
Mr. Santosh V Kulkarini EEE
Ms.M.Kamala
Dr.Sarat Chandra Nayak MECH
11.05.2023 10 13.05.2023  |-Mr- M. Suneel Kumar
Mr, L. Ramanjaneya .
Mr.Rajendra Prasad aCE
Mr.K.Rajesh oSM
15.05.2023 0 17.05.2023  |-r-M.Srinivas
Mr. D. S. Sanjeev
Mr, P, Sridhar CSD

I request your kind approval to conduct the audit.

Thanking you sir,

Aumoordinator
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The HODs conc:

Internal Quality Assurance Cell
CMR Coje,
Kancle

%&%F\?ﬁgg%}?ﬁ%@%?f”am for kind information
a

.........

CMRCET/PRIN/ AAA/AY2022-23/CIR-03

CIRCULAR

20z CMR COLLEGE OF ENGINEERING & TECHN OLOGY
Kandlakoya (V), Medchal Road, Hyderabad -501401.

Date: 19/04/2023

This is to inform all the faculty members that Academic and Administrative Audit for the
A.Y: 2022-23 will be held from 2™ May, 2023 onwards in the respective departments as per the

schedule given below.

Date(s) of Audit Audit members Department to be audited
I\MAr. (]:(l:: ihankar. Rao CIVIL
2.05.2023 t0 4.05.2023 Mrsi( \‘f ”;Vtem -
r. K. venkateswar Rao MBA
Mrs.R.Shirisha
gr. i\)d;{e]r:}l:ateshwarlu CSE
8.05.2023 to 10.05.2023 i = —
Mr. Santosh V Kulkarini ”
EEE
Ms.M.Kamala
Dr. t Chandra Nayak
11.05.2023 to 13.05.2023 e
Mr. L. Ramanjaneya ECE
Mr.Rajendra Prasad
.K.Rajesh
15.05.2023 to 17.05.2023 e
Mr. D. S. Sanjeev CSD
Mr. P. Sridhar

Cr—

AC-Coordinator
Coordinator

?8%@5830?9 ilfator

2) All HODs for necessary action

3) Controller of Examinations
4) Administrative Officer

5) Accounts Officer
6) Concerned Faculty

ed and staff members are requested to cooperate with the Audit members.

Principal

Chairman
Internal Quality Assurance Cell
CMR College of Engineering & Technology
Kanalakaya (V), Medchal Road,
Hyderabad - 501 401.
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CMR Approved by AICTE & Permanently Affiliated t

A

L0z CMR COLLEGE OF ENGINEERING & TECHNOL

oGY

N
o JNTUH, Hyderabad

Kandlakoya (V), Medchal Road, Hyderabad -501401

ive Audit - Department of CIVIL Engineering

Academic and Administrat

(2022-23)
Date: 5[1’ [y’[g_& 21

N Marks Marlf’
;Io Paramcter details Alloted O:e';“‘
a) Staff personal file: Contains- Bio data, Appointment ord.er, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certlﬁcates and ’Ma.rks
cards, Experience certificates, Workshop, FDP, Conference, Paper publication 20 ( g
details, Professional membership certificate, PAN card copy, Aadhar'card copy,
1 | Identity and Address proof and any other ( both Teaching and non teaching staff )
b)Overall file maintenance: oo
Order of file, filing procedure, labeling, Signature of the concerned, Authorization [ %
from principal (if principal). Regular updation, Consolidation of files semester
wise
) Subject allotment and workload as per the standard format duly signed by 10 |(o
Principal
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD) 15
for all subject and all teachers. [x
3 — - - ~
b) Filing lesson plan semester wise and subject wise 10 |0
Course Files
a. Course objective & Out comes 10 7
b. Teaching Schedule 10 ¢
4 ¢. Course material 40
R
d. Previous year question papers 20 20
e. Result Analysis 20 2.0
Lab manual with viva questions in the book form
a) Cover page 02 00
b) List of experiments
5 03 e\
¢) Details of the experiments
15 s
d) Viva questions
10 ‘3
1
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Sl. Marks l(\-)l::ak:
No Parameter details Alloted ned
Time Table- 05 0%
1. All the document should be approved by Principal 0 —
2. Class wise Time table oz

6 02

3. Teacher wise Time table 01
01

4. Modified (if any) o)

Internal Exam conduction: 06 5 b

a) Filing of question paper exam wise in the standard format

b) Exam Time table 02 |p2

7
¢) Invigilation duty allotment copy 02 02
d) Absentees statement subject wise exam wise and Consolidated 10 I
¢) Consolidated Absentees statement, exam wise, Subject wise 10 )

a. Improvement in Class Attendance 05 |y
b. List of critical attendance details (Class wise/Section wise) 05 |py

8
c. Follow up action for critical cases (to furnish the documents) 05 |ox
d. Improvement in critical cases 05 e
Stake holder feed back 10 :},

9 Evaluation of fced back 10 &
Follow up of feed back 10 LO
Staff Meeting [ Min 2 meetings in a semester ] 10 '

0 Filing process

ol 05 | oy
HOD & Class teacher meeting with students (Min 2 meetings in a scmester)
a) Circular with agenda (Signature of all the concerned) 10 (O
N b) Filing
& 05 DL7
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 \ F
in active mode, Membership in process will not be considered]
2
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St. ] Marks ’gg{f
No Parameter details Alloted | 109
Exam Result Analysis 30 2%
a) Teacher wise, Semester wise result with appropriate graphs
13 | b) Result after Revaluation (Principal signature required) 30 2%
¢) Department result history ‘ p—- 15 (/Y
Dept. committee works: [Note: Minutes of the meeting and the proposed ¢ 1ang,1§S
in the academic related committee should be circulated among of all the HODs | o5 [ 0%~
and in turn to all faculty after the approval from the Principal by respective
committee coordinators] a) Circulation to committee members
N b) No. of meetings (Min 2 meetings ina semester) 10 D&
¢) Minutes of meetings (signature of Members, coordinators, HOD and Dates) 05 0y
Effective Interaction with Alumni and Presentation to students .
a) Updated Alumni Database (year wise) [ Alumni Name, Year of grz.iduat_lon, 10 0s
Branch/Specialization, E-mail ID, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendees = Total No. of Alumni attended x 100 0
Total No. of Alumni of all batches 10 &
15 (10 marks for 5% attendees)
¢) Presentation to existing students from Alumni 05 b }
d) General Alumni Interaction and documentation (other than Alumni mect) 05 © (f
a)Written code of conduct — Document (Separate for students and F aculty) 15 e
6 b) Display of code of conduct on notice board 05 0
Industry Tie up : 05
17 a) Approved from principal 04
b)MOU letters copy/Consent letters 15 n_
[Industry tie up in the process will not be considered]
New staff recruitment: a) Staff requirement letter to principal 01 (2]
b) Advertisement copy (News paper)
02 09
18 | ¢)List of short listed candidates 01 0 /
d) List of selected staff [Note: If no new requirements, full marks shall be o1 |b)
awarded]
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for book publication 20 |19
(Book published in the last 2 years will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency till the completion
of the project will be considered] 2y
20 | [Note: only Minor funds ( like students project) 10 marks shall be awarded] 25
b) Documentation [ Proposal, approval copy, Sanction letter, progress reports] 05 0 }
3




B3 Marks | Darks
No Parameter details Alloted O:ctgl-
Consultancy work by the Department: a) MOU / Consent letter 10 05—
21 | b) Nature of consultancy 10 o
Stock verification: a)Stock register (updation) 05 o
22 — :
b) Stock verification report (signature of verifying officer & HOD) 05 @,(
Some innovative Methods : a) Innovative methods in Teaching 05 oLs
23 b) Innovative methods in Administration 05 D Lf
Mentor system: a) Management of mentor books of all students 10 0F
24 b) Meeting conduction, recording the academic grievances consolidation of 10 P
grievances Mentor wise and follow up action
Syllabus covered details (current semester) 05 ox”
a) Consolidated statement of syllabus covered & class conducted
25 b) No. of class conducted 10 g
¢) % of syllabus covered 05 §
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 l
26 plan L{
b) Maintenance of Laboratory records 05 0\
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 O
b) Less than 10% condoned students (5 marks)
Student Assignments
a) Assignment questions to be documented 10 ﬁ
28
b) Submission details semester wise 05 o
i a) Identification of slow learners after 1" test (list to be furnished class wise) 05 0N
29 | b) Conduction of Classes and documentation
15 I 9
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks)
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks) 30 ‘Q&/
_ | No. of papers >=2X No. of Faculty (30 marks)
30 - : — -
a) Consolidated statement of publication semester wise 10
A
b) Documentation (Hard copy of the published paper) {
10 0
V
4
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Marks

Marks

G Scanned with OKEN Scanner

No Parameter details Alloted 0::(‘;"

31 | Papers by Students [1 paper for every 10 students] 25 |&o
Staf.f membership of professional bodies o,

a)Minimum one membership for every faculty 06
32 | b) Consolidated statement 02 | o
¢) Membership certificate copies 02 02
Guest lectures ( at least 2 for staff / students)
a) Approved letter 4 (r
33 | b) Profile of resource person 4 (‘f
a) List of participants 2 7
Non —Teaching Training (Min 1 day) 04 LF
a) Approved from principal in the standard format
34 b) Internal, external/Participants(for every 10 participants- 05Smarks) 07 L
2% | and Internal resource person/external resource person
¢) Proper documentation 04 Lr
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 q
Workshop/ National/International seminar(students)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 ¢
b) Conduction of National/International seminar/ workshop

35 | [ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10 ¢
Feedback details, Honorarium vouchers, Bills, detailed report on conduction]
¢) Expected participants and actual no of participants attended (%)

Internal participants (any no.) =10 marks, for every 2 External participants 5

Imarks [
[Note: Workshop/FDP conducted for less than 2 days will be awarded

proportionally]

Sports activities :

36 a) Documentation 03 L’
b) Participants attended 05 [,
Cultural activities :

a) Documentation 05 0 >/

37
b) Participants attended

05 |0k
5




% Marks z'&;'?
" | No Parameter details Alloted | © )
Technical activités : 05 ol
38 |.2) Documentation
b) Participants attended 05 | P¥
Industry visits 05 (& s~
a) Approval from principal
b)Consent letter from company 05 |o 4
39 ¢) Report on Industry visits 05 3
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 %
a) Coaching class /Training for placement & higher studies s f {
40 1% of Placement & higher studies 5 |9s
Library attendance (Staff)
! 41 | Staff attendance (> 50% =10 Marks); (35% to 49% = 8 Marks); (20% to 34% = 10 [0
- @ | | 6 Marks); (<20% =2 Marks)
| Performance appraisal : a) Consolidated performance appraisal academic year 10
2 4 | wise ' . 1O
! b) Teacher wise appraisal Report 15 15
i Attendance registers : a) Proper maintenance of Attendance register (Neat
: entries, updation of all columns, signatures of HOD and staff- compulsory) 15 e
43
: b) Proper storage with labeling 15 s
‘:
; Total Marks | 1000 ()&
[
i

@ STRENGTHS:
bh) Exom Conduekrie el Eroluotipn P‘OQ’/’Q

c) Meufo g Ssioun
d) Plocemonls ol Hipher & Broler.

i Ly -
B

e

T A T T T T T T F e e o pey oo
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® WEAKNESSES:
) Tublieateon s by bath fpet§ owd stidonk

» g\dmnabmubﬁ oufrexema cowolunelxétn
G) Gnexoelton U -‘?od’ezmai wov{a{.

SUGGESTIONS FOR IMPROVEMENT:
6\) R/\un}&a e S waifmffm Mot be wwwg(
b) b boraction with  external wovld moxy be J««quamg‘
. C) Q&‘g jw E\Afunﬁtfmf [Onb'WMCL moa, Lo ‘D\?@ném/

Wm—vﬂ\f )

Date: [T\ >’l 29 }

Signature of the External Auditor(s) Signature of the Internal Auditor(s)

1) Mr. Ch. Shankar Rao (EEE) .\/\N\/\/\”)\ 1) Dr. M Venkateshwarlu (Civil) - \\%
&

2) Mrs.Krishnaveni (ECE) ;@/ 2) Dr.K.Mohandas (Civil) -

S S

Signature of the Auditee
(HoD/CIVIL)

-

o

1QXC Coordinator | IQAC Chairman
Coordinator Chaim
Internal Quality Assurance Cell auTan
G147 Collzge of Engingering & Technology Internal Quality Assurance Cell
Kandiakoya (V), Medchal Road, CMR College of Engineering & Technology
s e
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CMR Approved by AICTE & Permanently Affiliated to JNTUH,

CMR COLLEGE OF ENGINEERING & TECH

'\ Kandlakoya (V), Medchal Road, Hyderabad -501401

Academic and Administrative Audit - Department of CSE

NOLOGY
Hyderabad

e N e 51

— .

G Scanned with OKEN Scanner

(2022-23)
Date; [0 -05 "202-%
Marks
Marl :
ST" Parameter details A.::,rt:, Obtai-
No ned
a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and Marks
cards. Experience certificates, Workshop, FDP, Conference, Paper publication 20 90
details. Professional membership certificate, PAN card copy, Aadhar card copy,
1 | Identity and Address proof and any other (both Teaching and non teaching staff)
b)Overall file maintenance:
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 [©
from principal (if principal). Regular updation, Consolidation of files semester
wise
4 | Subject allotment and workload as per the standard format duly signed by 10
| Principal o
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD) 15
3 for all subject and all teachers. (L
b) Filing lesson plan semester wise and subject wise 10 é
Course Files
a. Course objective & Out comes 10 1o
b. Teaching Schedule 10 Lo
4 ¢. Course material 40 2 S,
d. Previous year question papers 20 o
Q
" e. Result Analysis 20 0
Q
Lab manual with viva questions in the book form T
a) Cover page 02 o
[ b) List of experiments
5 03 |03
¢) Details of the experiments P
15 (X
d) Viva questions
10 (0
1
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G Scanned with OKEN Scanner

Marks
St Marks | optai-
No Parameter details Alloted ned
Time Table- o 05 %
1. All the document should be approved by Principal _ 02 ‘
: ; o
2. Class wise Time table
02
6 3. Teacher wise Time table br—
01
4. Modified (if any) O|
Internal Exam conduction: 06 O G
a) Filing of question paper exam wise in the standard format
b) Exam Time table 02 |oy-
7 .
¢) Invigilation duty allotment copy 02 fpy
d) Absentees statement subject wise exam wise and Consolidated 10 o¢
e) Consolidated Absentees statement, exam wise, Subject wise 10 0g
a. Improvement in Class Attendance 05 oK
b. List of critical attendance details (Class wise/Section wise) 05 017
8 .
¢. Follow up action for critical cases (to furnish the documents) 05 o [f
d. Improvement in critical cases 05 oy
Stake holder feed back 10 0g
9 Evaluation of feed back 10 0d
Follow up of feed back 10 0¢
Staff Meeting [ Min 2 mectings in a semester | 10 lo
10 E -
iling process 05 0
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 0
11 —
b) Filing ~
2) 05 (OBN
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 / 7
in active mode, Membership in process will not be considered]
2




Marks

Marks

St. . Obtai-

No Parameter details Alloted | o4
Exam Result Analysis 30 | %0
a) Teacher wise, Semester wise result with appropriate graphs

13 | b) Result after Revaluation (Principal signature required) 30 {990
¢) Department result history : 15 !,3
Dept. committee works: [Note: Minutes of the meeting and the prqposed changes
in the academic related committee should be circulated among of all the HOPS 05
and in turn to all faculty after the approval from the Principal by respective 0‘7
committee coordinators] a) Circulation to committee members

4 b) No. of meetings (Min 2 meetings in a semester) 10 oY
¢) Minutes of mectings (signature of Members, coordinators, HOD and Dates) 05 OL,
Effective Interaction with Alumni and Presentation to students .
a) Updated Alumni Database (year wise) [ Alumni Name, Year of graduat.]on, 10 0%
Branch/Specialization, E-mail ID, Mobile No., Company Name, Designation etc.] |
b) Alumni meet attendees = Total No. of Alumni attended x 100 g/

= Total No. of Alumni of all batches 10 |0

> (10 marks for 5% attendees)

c) Presentation to existing students from Alumni 05 o 1.7
d) General Alumni Interaction and documentation (other than Alumni meet) 05 01;
a)Written code of conduct — Document (Separate for students and Faculty) 15 e

10 b) Display of code of conduct on notice board 05 0’7
Industry Tie up :

17 a) Approved from principal 9 0 17
b)MOU letters copy/Consent letters 15 13
[Industry tie up in the process will not be considered] -
New staff recruitment: a) Staff requirement letter to principal 01 D)
b) Advertisement copy (News paper) 02 0%

18 | c)List of short listed candidates

01 0)
d) List of selected staff [Note: If no new requirements, full marks shall be 01 l
awarded] 0
Book publication: Note: Question bank, Solution to be question bank, Lab

19 | manuals will not be considered for book publication 20 | >

(Book published in the last 2 years will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency till the completion
of the project will be considered]
20 | [Note: only Minor funds ( like students project) 10 marks shall be awarded] 25 &3
b) Documentation [ Proposal, approval copy, Sanction letter, progress reports] 05

o

G Scanned with OKEN Scanner




Marks

Murks

No Parameter details Alloted O:et;i'
- Consultancy work by the Department: a) MOU / Consent letter 10 01
b) Nature of consultancy 10 09
Stock verification: a)Stock register (updation) 05 OL/
22
b) Stock verification report (signature of verifying officer & HOD) 05 ) &)
Some innovative Methods : a) Innovative methods in Teaching 05 0 [7
#e b) Innovative methods in Administration 05 e c’f
Mentor system: a) Management of mentor books of all students 10 ' 8/
e b) Meeting conduction, recording the academic grievances consolidation of 10 3
grievances Mentor wise and follow up action
Syllabus covered details (current semester) 05 «
a) Consolidated statement of syllabus covered & class conducted
25 b) No. of class conducted 10 0%
¢) % of syllabus covered 05 o 17
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 I
lan
26 22—
b) Maintenance of Laboratory records 05 |l
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 |p &
b) Less than 10% condoned students (5 marks)
Student Assignments
a) Assignment questions to be documented 10 0 &
28
b) Submission details semester wise 05 0‘7
a) Identification of slow learners after 1% test (list to be furnished class wise) 05 99
29 | b) Conduction of Classes and documentation
15 ’ 3
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) 30 |9
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks) £
No. of papers >=2X No. of Faculty (30 marks)
30 - —= ’
a) Consolidated statcment of publication semester wise 10 02
b) Documentation (Hard copy of the published paper) 10 2
4

G Scanned with OKEN Scanner
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T e i 5

Marks 1

Si
* Marks ;
No Parameter details Alloted obret-
31 | Papers by Students [1 paper for every 10 students] 25 | &2
Staf_f membership of professional bodies w6 |0y
a)Minimum one membership for every faculty
32 | b) Consolidated statement 02 | oy
¢) Membership certificate copies 02 02~
Guest lectures ( at least 2 for staff / students)
a) Approved letter 4 ).f
33 | b) Profile of resource person 4 b
a) List of participants 2 9 _
Non -Teaching Training (Min 1 day) 04 0 |7
a) Approved from principal in the standard format
34 b) Internal, external/Participants(for every 10 participants- 05marks) 07 0'}0
and Internal resource person/external resource person
¢) Proper documentation 04 0O {,{
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days] :
a) Approved from principal in standard format (Budget copy, plan of action) 10 |g ¢
Workshop/ National/International seminar(students)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 0 (
b) Conduction of National/Intcrnational seminar/ workshop
35 | [ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10 0%
Feedback details, Honorarium vouchers, Bills, dctailed report on conduction]
¢) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants 5 5/
Imarks
[Note: Workshop/FDP conducted for less than 2 days will be awarded
proportionally]
Sports activities : f
36 a) Documentation 05 &
b) Participants attended
05 © 5
Cultural activifies :
a) Documentation 05 | @ b
37
b) Participants attended 05 0&

G Scanned with OKEN Scanner



4

% Marks | harks
No Parameter details Alloted | g
Technical activités : '
: 05
g | &) Documentation %
b) Participants attended 05 [0y
Industry visits 05
a) Approval from principal ox
b)Consent letter from company 05 0)7
39 ¢) Report on Industry visits 05 9}/
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 0 é
a) Coaching class /Training for placement & higher studies " rb/
4 b) % of Placement & higher studies 25 olb/
Library attendance (Staff)
41 | Staff attendance (> 50% = 10 Marks); (35% to 49% = 8 Marks); (20% to 34% = 10 -
6 Marks); (< 20% = 2 Marks)
Performance appraisal : a) Consolidated performance appraisal academic year 10 3
42 wise
b) Teacher wise appraisal Report 15 [ J
Attendance registers : a) Propcr maintenance of Attendance register (INeat .
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 13
43
b) Proper storage with labeling 15 “f
Total Marks | 1000 |8~
STRENGTHS:
f
f) @;Oﬁ\_}\»—é}/ NGW O£O LU j/"}/
2) ‘v o.,a»-m/h o '(PW @y
’ﬁ") Mooy Wa’ %{g o
6

5) L»bmkw}/ Moup omance. .
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SUGGESTIONS FOR IMPROVEMENT:
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8\/1(3&‘%1 J@{ :

2) Eetomal world Lok & foeulty ey L

Efvwrmvul .
Date:

Signature of the External Auditor(s)

1) Dr. M Venkateshwarlu (Civil) - \f/‘///

2) Dr. P Alekhya (MBA) - f == . 2)

/’90/ ™
a

Signature of the Auditee
(HoD/CSE)

1OAC Coordinator

Coordinator
Internal Quality Assurance Cell
CMR College of Englneering & Technology
Kandiakoya (V), Medchal Road,
Hyderabad - 501 401.

Pr-Sarat-ChendraNayak
MS M. Ramala (coe) —

Signature of the Internal Auditor(s)

1) Mr. B.Sivaiah (CSE) - %

(CSE) -

N

IQAC Chairman

Chairman
Internal Quality Assurance Cell
CMR College of Engineering & Technolagy
Kandlarova (V), Maedehal Road,
Hyacrabad - 501 401,
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CMR COLLEGE OF ENGINEERING & TECHNOLOGY

< ""‘a

Kandlakoya (V), Medchal Road, Hyderabad -501401

Academic and Administrative Audit - Department of ECE

CMR Approved by AICTE & Permanently Affiliated to INTUH, Hyderabad

(2022-23)
Date: 13 fos[ 2093
Marks Mark.s
SL. Parameter details Alloted | OPta-
No ned
a) Staff personal file: Contains- Bio data, Appointment ord.er, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and ‘Ma.rks
cards, Experience certificates, Workshop, FDP, Conference, Paper publication 20 )fo
details, Professional membership certificate, PAN card copy, Aadhar'card COpY,
1 | Identity and Address proof and any other (both Teaching and non teaching §taff )
b)Overall file maintenance: o
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 |og
from principal (if principal). Regular updation, Consolidation of files semecster
wise
’ Subject allotment and workload as per the standard format duly signed by 10
Principal (0
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD)
Plar 15 |15
3 for all subject and all teachers.
b) Filing lesson plan semester wise and subject wise 10 0Q
Course Files
a. Course objective & Out comes 10 |08
b. Teaching Schedulc 10
08
B ¢. Course material 40 4 5/
d. Previous year question papers 20 8%
e. Result Analysis 20 9%
Lab manual with viva questions in the book form
a) Cover page 02 LY
b) List of experiments
< P 03 [0
c) Details of the experiments
15 ({}
d) Viva questions 7
10 (95'
1

G Scanned with OKEN Scanner




| Sk Marks | Marks
No Parameter details Alloted 0:::"
Time Table- 05
1. All the document should be approved by Principal 22
2. Class wise Time table 0z |4 3
6
3. Teacher wise Time table 02 ©39
4. Modified (if any) 01 o
Internal Exam conduction: 06 ob
a) Filing of question paper exam wise in the standard format
b) Exam Time table 02 |p 9
7
c) Invigilation duty allotment copy 02 |09
d) Absentees statement subject wise exam wise and Consolidated 10 07
¢) Consolidated Absentees statement, exam wise, Subject wise 10 b8
a. Improvement in Class Attendance 05 |p I)‘
b. List of critical attendance details (Class wise/Section wise) 05 |9 ;\,
8
c. Follow up action for critical cases (to furnish the documents) 05 | o 9
d. Improvement in critical cases 05 0 l'
Stake holder feed back 10 |og
9 Evaluation of feed back 10 o ?
Follow up of feed back 10 |p 9
Staff Meeting [ Min 2 meetings in a semester ] 10 |p ‘f
0 Filing process
05 05
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 /O
11 =
b) Filing P
C) 05 0_3
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 |9
in active mode, Membership in process will not be considered]
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| St . Marks | Marks
No Parameter details Alloted 0b13i~
ne
Exam Result Analysis 30 g
. a) Teacher wise, Semester wise result with appropriate graphs ?

13 | b) Result after Revaluation (Principal signature required) 0 |84
¢) Department result history 15 |4
Dept. committee works: [Note: Minutes of the meeting and the proposed changes
in the academic related committee should be circulated among of all the HODs 05
and in turn to all faculty after the approval from the Principal by respective o5

14 committee coordinators] a) Circulation to committee members
b) No. of meetings (Min 2 meetings in a semester) 10

o4
¢) Minutes of meetings (signature of Members, coordinators, HOD and Dates) 05 |6 lf
Effective Interaction with Alumni and Presentation to students
a) Updated Alumni Database (year wise) [ Alumni Name, Year of graduation, 10 | pg
BranclySpecialization, E-mail ID, Mobile No., Company Name, Designation etc.]

b) Alumni mect attendees = Total No. of Alumni attended x 100

15 Total No. of Alumni of all batches 10 o]
(10 marks for 5% attendees)

c) Presentation to existing students from Alumni 05 ) [f
d) General Alumni Interaction and documentation (other than Alumni meet) 05 o Lf
a)Written code of conduct — Document (Separate for students and Faculty) 15 t ’

16 - -

b) Display of code of conduct on notice board 05 0 L,
Industry Tie up :

17 a) Approved from principal i ¢ LV
b)MOU letters copy/Consent letters 15 ] 17
[Industry tie up in the process will not be considered]

New staff recruitment: a) Staff requirement letter to principal 01 Of
b) Advertisement copy (News paper) 02 9 :3

18 | ¢)List of short listed candidates 01 o )
d) List of selected staff [Note: If no new requirements, full marks shall be 01 0 ’
awarded]

Book publication: Note: Question bank, Solution to be question bank, Lab

19 | manuals will not be considered for book publication 20 l &

(Book published in the last 2 years will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency till the completion
of the project will be considered] 23

20 | [Note: only Minor funds (like students project) 10 marks shall be awarded] 25

b) Documentation [ Proposal, approval copy, Sanction letter, progress reports] 05 0x
3
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Marks

51 Marks
I No Parameter details Alloted 0:::"
Consultancy work by the Department: a) MOU / Consent letter 10 Wo
21 | b) Nature of consultancy 10 Lo
Stock verification: a)Stock register (updation) 05 5
22 —
b) Stock verification report (signature of verifying officer & HOD) 05 b/
Some innovative Methods : a) Innovative methods in Teaching 05 b// |
23 b) Innovative methods in Administration 05 ‘,;
Mentor system: a) Management of mentor books of all students 10 07
24 b) Meeting conduction, recording the academic grievances consolidation of 10 |0y
grievances Mentor wise and follow up action
Syllabus covered details (current semester) 05 0
a) Consolidated statement of syllabus covered & class conducted X
25 b) No. of class conducted 10 i
c) % of syllabus covered 05 ox
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 ’ L7
plan
26 b) Maintenance of Laboratory rccords 05 ) {
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 o >
b) Less than 10% condoned students (5 marks)
Student Assignments
a) Assignment questions to be documented 10 0¢
28
b) Submission details semester wise 05 0(

a) Identification of slow learners after 1* test (list to be furnished class wise)

G Scanned with OKEN Scanner

05 lox~
29 | b) Conduction of Classes and documentation
15 | Lf
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) .
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks) 30 1S
No. of papers >=2X No. of Faculty (30 marks)
30 : B :
a) Consolidated statement of publication semester wise 10 0
¢
b) Documentation (Hard copy of the published paper) 10 Lo
4




Sl

Marks

Marks

G Scanned with OKEN Scanner

| No Parameter details Alloted 0:::#
31 | Papers by Students [1 paper for every 10 students] 25 e
Staff membership of professional bodies
a)Minimum one membership for every faculty 06 |© fr
32 | b) Consolidated statement 02 oL
¢) Membership certificate copies 02 10
Guest lectures ( at least 2 for staff / students)
a) Approved letter 4 og
33 | b) Profile of resource person 4 ok
a) List of participants 5 09
Non -Teaching Training (Min 1 day) 04
a) Approved from principal in the standard format 09
b) Internal, external/Participants(for every 10 participants- 05marks)
34 07 oy
and Internal rcsource person/external resource person
¢) Proper documentation 04 |p E,
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 0d
Workshop/ National/International seminar(students)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 ¢
b) Conduction of National/International seminar/ workshop
35 | [ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10 p
Feedback details, Honorarium vouchers, Bills, detailed report on conduction] 8’
c) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants 5
Imarks oV
[Note: Workshop/FDP conducted for less than 2 days will be awarded
proportionally] ‘
Sports activities : 05
36 a) Documentation Oy
b) Participants attended P
05 |og
Cultural activities :
a) Documentation 05 1204
37
b) Participants atlended 05 D5
5




}) (rQQCft\;na, — L-UVN'V\S P'Y'OQQ(I/)

i) Exam  conduebion

Sl Marks | Marks
No Parameter details Alloted 0::3"
Technical activités : 05
33 | @) Documentation o
b) Participants attended 05 o
Industry visits 05 4
0
a) Approval from principal .
b)Consent letter from company 05 |o ¢
. ¢) Report on Industry visits 05 oy
d) List of participants- Parents consent letter ( In casc of outstation visits only) 05 105
a) Coaching class /Training for placement & higher studies
15 s
i b) % of Placement & higher studies 25 |93
Library attendance (Staff)
41 | Staff attendance (> 50% = 10 Marks); (35% to 49% = 8 Marks); (20% to 34% = 10 o é/
6 Marks); (< 20% = 2 Marks)
Performance appraisal : a) Consolidated performance appraisal academic year 10
4 wise 019
b) Teacher wise appraisal Report 15 /
X~
Attendance registers : a) Proper maintenance of Attendance register (Neat
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 |14
43
b) Proper storage with labeling 15 “f
Total Marks | 1000 lq Db
STRENGTHS:

."-l-) EVO\W'\W’ }gwm o] p|&? 4 PV%MYD»('KN ob docamenls

;\9 _T,ﬂ o‘\ua’w»'o\( vigib
Y) Plocem ewls .
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Date:

Signature of the External Auditor(s) Signature of the Internal Auditor(s)
1) Mr. L. Ramanjaneya (MBA) - W 1) Mrs.Krishnaveni (ECE) )@’/"

2) Mr.Rajendra Prasad (Civil) - /Y/ 2) Mr.M.Srinivas (ECE) - e 7 ]

¢ Lasls

Signature of the Auditee

(HoD/ECE)
/
IQAC Coordina IQAC Chairman
Coordinator Chairman 7
Internal Quality Assurance Cell Internal Quality Assurance Cell
CIM3 Coliege of Engineering & Technology CMR College of Engineering & Technology
Kznd'aloya (V), Medchal Road, Kandlakoya (V), Medchal Road,
Hyderabad - 501 401. Hyderabad - 501 401.
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CMR COLLEGE OF ENGINEERING & TECHNOLOGY
CMR Approved by AICTE & Permanently Affiliated to JNTUH, Hyderabad
N Kandlakoya (V), Medchal Road, Hyderabad -501401

Academic and Administrative Audit - Department of EEE
(2022-23)
Date: (0~ 9% —2°23
Marks
Marks .
;‘(; Parameter details A"z::;ed 0:::"
a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and ‘Ma'rks \
cards, Experience certificates, Workshop, FDP, Conference, Paper publication | 20 9
details, Professional membership certificate, PAN card copy, Aadhar card copy,
1 | Identity and Address proof and any other (both Teaching and non teaching staff)
b)Overall file maintenance:
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 0C
from principal (if principal). Regular updation, Consolidation of files semester A
wise
Subject allotment and workload —as per the standard format duly signed by
2 L 10 q’_
Principal
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD) 15 |
for all subject and all teachers. ('Y
i b) Filing lesson plan semester wise and subject wise
) 10 | o€
Course Files 4
a. Course objective & Out comes 10 R4
b. Teaching Schedule 10
b &
4 ¢. Course material 40
<
d. Previous year question papers
year q pap 20 |
e. Result Analysis 20
&
Lab manual with viva questions in the book form
a) Cover page 02 02
b) List of experiments
5 03 nZ
¢) Details of the experiments
15 13
d) Viva questions
10 UC\
1

G Scanned with OKEN Scanner



Sl Marks Mark's
No, Parameter details Alloted 0:::"
Time Table- _ 05 |05
1. All the document should be approved by Principal 5
2. Class wise Time table o
6
3. Teacher wise Time table 02 vl
4. Modified (if any) N lor
Internal Exam conduction: 06 0
a) Filing of question paper exam wise in the standard format L‘f
b) Exam Time table 02 D2
7
¢) Invigilation duty allotment copy 02 02
d) Absentees statement subject wise exam wise and Consolidated 10 oY
e) Consolidated Absentees stalement, exam wise, Subject wise 10 |ge
| a. Improvement in Class Attendance 05 0 h_
b. List of critical attendance details (Class wise/Scction wise
. ist of critical attendan ( ) 05 QL;(_
c. Follow up action for critical cases (to furnish the documents) 05 0z
d. Improv t in critical cases
mprovement 1 Critl 05 OL‘—
Stake holder feed back 10 d"—F
9 Evaluation of feed back 10 o¢
Follow up of feed back
10 0 L‘.
Staff Meeting [ Min 2 meetings in a semester | 10 o lO
10 Filing process
egp 05 o
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 ¢
%) Filing
¢ 05 | ©Z
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 b
in active mode, Membership in process will not be considered)

G Scanned with OKEN Scanner



SL. Marks | Mors
No, Parameter details Alloted -
Exam Result Analysis . 30 [=0
a) Teacher wise, Semester wise result with apmopm}te graphs
13 | b) Result after Revaluation (Principal signature required) 30 Z0
¢) Department result history : 15 =
r Dept. committee works: [Note: Minutes of the meeting and the proposed changes
in the academic related committee should be circulated among of all the HO_Ds 05 | ’T
and in turn to all faculty after the approval from the Principal by respective
committee coordinators] a) Circulation to committee members
14 b) No. of meetings (Min 2 meetings in a semester) 10 b2
¢) Minutes of meetings (signature of Members, coordinators, HOD and Dates) 05 o LT
Effective Interaction with Alumni and Presentation to students .
a) Updated Alumni Databasc (year wise) [ Alumni Name, Year of gr‘::lduat‘lon, 10 (D&
Branch/Specialization, E-mail ID, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendees = Total No. of Alumni attended x 100
15 Total No. of Alumni of all batches 10 [v&
(10 marks for 5% attcndees)
¢) Presentation to existing students from Alumni 05 Ol—’[
d) General Alumni Interaction and documentation (other than Alumni meet) 05 | Lr
a)Written code of conduct — Document (Separate for students and Faculty) 15 by
B b) Display of code of conduct on notice board
Industry Tie up : '
17 a) Approved from principal 05 10 L\“
b)MOU letters copy/Consent letters 15
[Industry tie up in the process will not be considered] V2
New staff recruitment: a) Staff requirement letter to principal 01 b
b) Advertiscment copy (News paper) 2 |o
2
18 | c)List of short listed candidates
01 oA
d) List of selected staff [Note: If no new requirements, full marks shall be 01
awarded] N
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for book publication 20 1¢
(Book published in the last 2 years will be considered in the 5:1 (Faculty:Book)) '
Funds: a) Major Funds [Note: Funds from any funding agency till the completion
of the project will be considered] Te
20 | [Note: only Mi.nor funds ( like students project) 10 marks shall be awarded] 25
b) Documentation [ Proposal, approval copy, Sanction letter, progress reports] 05 Oz
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Mo ]
SL Marks
. Marks .
No, Parameter details Alloted o:ct;:-
. Consultancy work by the Department: a) MOU / Consent letter 10 [0&
b) Nature of consultancy 10 |vg
Stock verification: a)Stock register (updation) 05 |D 9
22
b) Stock verification report (signature of verifying officer & HOD) 05 oYy
Some innovative Methods : a) Innovative methods in Tcaching 05 0T
2 T
23 b) Innovative methods in Administration 05 |y
Mentor system: a) Management of mentor books of all students 10 0%
24 b) Meeting conduction, recording the academic gricvances consolidation of 10
grievances Mentor wise and follow up action b
Syllabus covered details (current semester) 05
a) Consolidated statement of syllabus covered & class conducted OLY
25 b) No. of class conducted 10 |08
¢) % of syllabus covered 05 0 L\,
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 |y SL'
lan
26
b) Maintenance of Laboratory records 05 0SS
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 |p Z
b) Less than 10% condoned students (5 marks)
Student Assignments
a) Assignment questions to be documented 10 o0&
28
b) Submission details semester wise
05 |4 L‘,
a) Identification of slow learners after 1* test (list to be furnished class wise) 05 0(:‘7
29 | b) Conduction of Classes and documentation '
15 \'g
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) 30
No. of papers > No. of Faculty and <=2XNo, of Faculty (20 marks) >-Z
30 No. of papers >=2X No. of Faculty (30 marks)
a) Consolidated statement of publication semester wise 10 0
b) Documentation (Hard copy of the published paper) 10 L
b
4




SL. , Marks g';"‘.‘
No, Parameter details Alloted | ©t :;u-
31 | Papers by Students [1 paper for every 10 students] 25 2 10
Staff membership of professional bodies
a)Minimum one membership for every faculty 06 |OZ
32 | b) Consolidated statement 02 Do
¢) Membership certificate copies 02 6o
Guest lectures ( at least 2 for staff/ students)
a) Approved letter 4 0%
33 | b) Profile of resource person 4 0=
a) List of participants )
01
Non —Teaching Training (Min 1 day) 04
a) Approved from principal in the standard format 0%
~4 | b) Internal, external/Participants(for every 10 participants- 05marks)
34 07 VR
and Internal resource person/external resource person
¢) Proper documentation 04 D2
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 0&
Workshop/ National/International seminar(students)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 |9 €
b) Conduction of National/International seminar/ workshop
35 | [ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10 4 &
Feedback details, Honorarium vouchers, Bills, detailed report on conduction]
¢) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants 5
Imarks N (T
[Note: Workshop/FFDP conducted for less than 2 days will be awarded
proportionally]
Sports activities :
36 a) Documentation 05 0 Lk
b) Participants attended \
05 |02
| Cultural activities :
a) Documentation 05 D2
37
b) Participants attended
) Prcicip 05 [0%
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SL Marks | Marks
: st Obtai-
No, Parameter details Alloted e
Technical activités :
: 05
38 |-4) Documentation {\)‘T
b) Participants attended 05 | ol
Industry visits 05 [0%
a) Approval from principal
b)Consent letter from company 05 02
C
2 ¢) Report on Industry visits 05 02
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 1o L\,
a) Coaching class /Training for placement & higher studies 1 2‘_#
40 1>
b) % of Placement & higher studies 25 o2
Library attendance (Staff)
41 | Staff attendance (> 50% = 10 Marks); (35% to 49% = 8 Marks); (20% to 34% = 10 v ([
6 Marks); (< 20% = 2 Marks)
Performance appraisal : a) Consolidated performance appraisal academic year 10 o
1 ©
4y | Wise
b) Teacher wise appraisal Report 15 1 T
Attendance registers : a) Proper maintenance of Attendance register (Neat
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 | 2
43
b) Proper storage with labeling 15 (V%
Total Marks | 1000 |8} =2
STRENGTHS:

b Meefod Q;E -\--eﬁae_,[«‘fva conad \"f—awsfvﬂa
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SUGGESTIONS FOR IMPROVEMENT:
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Date: 1)~—0L—2=202735

Signature of the External Auditor(s) Signature of the Internal Auditor(s)
1) Mr. Santosh V Kulkarini (Mech) - 1) Mr. Ch. Shankar Rao (EEE) - A,
2) Ms.M.Kamala (CSE) - y/% 2) Mr. M. Suneel Kumar (EEE) - ,t/\) A/ - V\]

SMN of the Auditee

(HoD/EEE)

1QAC Coordinato IQAC Chairman

i Chairman
Internal Quality Assurance Cel|
CMR College of Engineering & T nnolegy
CoordInator Fanciavnys (W), Medcha; Rogsd,

o hadd o 30
gineering&Technology wyetiebad - 567 401,

Hyderabad - 501 401.
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CMR Approved by AICTE & Permanently

Academic and Administrative Audit - Departme

ufs CMR COLLEGE OF ENGINEERING & TEC

Kandlakoya (V), Medchal Road, Hyderabad -501401

HNOLOGY
Affiliated to INTUH, Hyderabad

nt of Mechanical Engineering

o N S SR

(2022-23)
Date: 13~085 2%
Sl R Marks Nlark.s
' Parameter details Alloted | 0Pt
No ned
a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and Marks
cards, Experience certificates, Workshop, FDP, Conference, Paper publication | 20 2.0
details, Professional membership certificate, PAN card copy, Aadhar card copy,
1 | Identity and Address proof and any other (both Teaching and non teaching staff )
b)Overall file maintenance:
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 g
from principal (if principal). Regular updation, Consolidation of files semester
wise
5 Subject allotment and workload as per the standard format duly signed by 10 2
= | Principal
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD) 15 \Z
3 for all subject and all teachers.
b) Filing lesson plan semester wise and subject wise 10 %
Course Files
a. Course objective & Out comes 10 4
b. Teaching Schedule 10 ?
4 ¢. Course material 40 4y
d. Previous year question papers 20 \Q
e. Result Analysis 20 2
\
Lab manual with viva questions in the book form
a) Cover page 02 n_
b) List of experiments
5 03 'z
c) Details of the experiments
15 V3
d) Viva questions
10 %
1
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Sh Marks Marks
No Parameter details Alloted 0::3‘
Time Table- 05 L\
1. All the document should be approved by Principal
— 02
2. Class wise Time table Q-
6 — 02
3. Teacher wise Time table 5
4. Modified (if any) 01 |
Internal Exam conduction: 06 L]»
a) Filing of question paper exam wise in the standard format
b) Exam Time table 0 -
7
c) Invigilation duty allotment copy 02 5
d) Absentees statement subject wise exam wise and Consolidated 10 |-
e) Consolidated Absentees statement, exam wise, Subject wise 10 T
a. Improvement in Class Attendance 05 H‘
b. List of critical attendance details (Class wise/Section wise) 05 f’
8
c. Follow up action for critical cases (to furnish the documents) 05 —
d. Improvement in critical cases 05 LT—
Stake holder feed back 10 g
9 Evaluation of feed back 10 4
Follow up of feed back 10 3
Staff Meeting [ Min 2 meetings in a semester ] 10 S
10 Filing process
P 05 L\
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 Cg
N %) Tiling
c) 05 LT
Dept. specific professional bodies:
12 a)Profesexonal bodies Membership certificate copy [Note: Membership should be 20 |18
in active mode, Membership in process will not be considered] !
2




| St Marks | Marks
Ot . ’ Obtai-
No Parameter details Alloted ned
Exam Result Analysis _ 30 (A&
a) Teacher wise, Semester wise result with approprlz}te graphs
13 | b) Result after Revaluation (Principal signature required) 30 [2%
5 &
¢) Department result history i 1 ! ‘]'
Dept. committee works: [Note: Minutes of the meeting and the proposed changes
in the academic related committee should be circulated among of all the HQDS 05 O\\«
and in turn to all faculty after the approval from the Principal by respective
committee coordinators] a) Circulation to committee members
14 b) No. of meetings (Min 2 meetings in a semester) 10 g
¢) Minutes of meetings (signature of Members, coordinators, HOD and Dates) 05 Lﬂ’
Effective Interaction with Alumni and Presentation to students _
a) Updated Alumni Database (year wise) [ Alumni Name, Year of grflduatvlon, 10 g
Branch/Specialization, E-mail ID, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendees = Total No. of Alumni attended x 100
Total No. of Alumni of all batches 10 <
15 (10 marks for 5% attendees)
¢) Presentation to existing students from Alumni 05 L’r
d) General Alumni Interaction and documentation (other than Alumni meet) 05 L—T
a)Written code of conduct — Document (Separate for students and Faculty) 15 \ LK
16 b) Display of code of conduct on notice board 05 U\‘
Industry Tie up : '
17 a) Approved from principal 05 LT
b)MOU letters copy/Consent letters 15 1
[Industry tie up in the process will not be considered] L\
New staff recruitment: a) Staff requircment letter to principal 01 ot
b) Advertisement copy (News paper) 0 -
18 | c)List of short listed candidates 01 1
d) List of selected staff [Note: If no new requirements, full marks shall be 01 \
awarded]
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for book publication 20 1 2
(Book published in the last 2 years will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency till the completion
of the project will be considered] > 24
20 | [Note: only Mipor funds ( like students project) 10 marks shall be awarded] 25
b) Documentation [ Proposal, approval copy, Sanction letter, progress reports] 05 L‘
|
3
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Marks
St Marks b
No Parameter details Alloted | O
Consultancy work by the Department: a) MOU / Consent letter 10 €
21 | b) Nature of consultancy 10 | ¢
Stock verification: a)Stock register (updation) 05 (_\/
22 b) Stock verification report (signature of verifying officer & HOD) 05 |
Some innovative Mcthods : a) Innovative methods in Teaching 05 <
% b) Innovative methods in Administration 05 Lf
Mentor system: a) Management of mentor books of all students 10 ¢
24 b) Meeting conduction, recording the academic grievances consolidation of 10 g
grievances Mentor wise and follow up action
Syllabus covered details (current semester) 05 L‘,
a) Consolidated statement of syllabus covered & class conducted
25 b) No. of class conducted 10 g
c) % of syllabus covered 05 Ls.
L]ab Conduction details (current semester) : a) Conduction of lab as per lesson 15 |\g—
plan
26 b) Maintenance of Laboratory records 05 o
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 4
b) Less than 10% condoned students (5 marks)
Student Assignments
a) Assignment questions to be documented 10
28
b) Submission details semester wise 05 (1'
a) Identification of slow learners after 1™ test (list to be furnished class wise) 05 —
29 | b) Conduction of Classes and documentation
15 ‘LY
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks)
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks) 302X
No. of papers >=2X No. of Faculty (30 marks)
30 ; J—r 7
a) Consolidated statement of publication semester wise 10 e
b) Documentation (Hard copy of the published paper) 10 g
4
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Mo | :
St. . Marks Ig;::if
No Parameter details Alloted ned
31 | Papers by Students [1 paper for every 10 students] 25 |9

Staff membership of professional bodies —
a)Minimum one membership for every faculty 06
32 | b) Consolidated statement 02 | o
¢) Membership certificate copies 02
Guest lectures ( at least 2 for staff / students)
a) Approved letter 4 (T
33 | b) Profile of resource person 4
a) List of participants 7
Non -Teaching Training (Min 1 day) 04 ,;
a) Approved from principal in the standard format
34 b) Internal, external/Participants(for every 10 participants- 05Smarks) 07 SO
>* | and Internal resource person/external resource person
¢) Proper documentation 04
T
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 &
Workshop/ National/International seminar(students)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 £
b) Conduction of National/International seminar/ workshop
35 | [ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10 g
Feedback details, Honorarium vouchers, Bills, detailed report on conduction]
¢) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants 5
Imarks <
[Note: Workshop/FDP conducted for less than 2 days will be awarded
proportionally]
Sports activities : 0
3¢ |.2) Documentation 5 L\,
b) Participants attended '
05 (\_
Cultural activities : ‘
a) Documentation 05
37 k\/
b) Participants attended
05 <
5



R ) Marks | DOKS
: No Parameter details Alloted ed
Technical activités ; 05 L.\—
3g |8 Documentation
b) Participants attended 05 k\,
Industry visits 05 L"
a) Approval from principal ‘
b)Consent letter from company 05 g‘ﬁ
3 ¢) Report on Industry visits 05 ({_{
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 ,’SL
a) Coaching class /Training for placement & higher studies 5 |
40 - ; 1
b) % of Placement & higher studics
)% o 1g 25 2-—L\/
Library attendance (Staff)
41 | Staff attendance (> 50% = 10 Marks); (35% to 49% = 8 Marks); (20% to 34% = 10 <
O 6 Marks); (< 20% = 2 Marks)
Performance appraisal : a) Consolidated performance appraisal academic year 10 Q
4 wise
b) Teacher wise appraisal Report 15 |\ L\,,
Attendance registers : a) Proper maintenance of Attendance register (Neat '
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 (Lk
43
b) Proper storage with labeling 15 1z
Total Marks | 1000 @)=
STRENGTHS:

1. Meodov weldeel tysteun
Py Teec)\?\«@ et o Luay ouAck \P-C.C(VV\?VCT (\Are
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Date: 1 2—0S— 2027,
Signature of the Internal Auditor(s)

Signature of the External Auditor(s)
MS- M. csE) - L/\'é‘/ '
1) BrS : qﬁala ¢ - 1) Mr. Santosh V Kulkarini (Mech) - (\/"f-/

2) Mr. M. Suneel Kumar (EEE) - \V\Qﬁ)/\g 2) Mr. P. Sridhar (Mech) - QE/’

Signatyre of the Auditee

(HoD/MECH)
18AC Coocngiirr‘;?tor IQAC gglairman
nator airman
Internal Quality Assurance Cell Internal Quality Assurance Cell
CMR College of Englns ing & Te chnology CMR Coliege of Engineering & Technology
Kanciakoya (V), Medchal Road, Kandlakoya (V), Medchal Road,
Hyderabad - 501 401, Hyderabad - 501 401.
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CMR COLLEGE OF ENGINEER

ING & TECHNOLOGY

\ Approved by AICTE & Permanently Affiliated to INTUH, Hyderabad
Kandlakoya (V), Medchal Road, Hyderabad -501401
Academic and Administrative Audit - Department of MBA
(2022-23)
Date: o4 /05’1 2023
Marks
Marks 5
= Parameter details A"’;te p Obt:n—
No ne:
a) Staff personal file: Contains- Bio data, Appointment ord-er, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and .Ma_rks
cards, Experience certificates, Workshop, FDP, Conference, Paper publication 20 90
details. Professional membership certificate, PAN card copy, Aadhar.card copy,
1 | Identity and Address proof and any other (both Teaching and non teaching staff)
b)Overall file maintenance: o
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 (0
from principal (if principal). Regular updation, Consolidation of files semester
wise
? Subject allotment and workload as per the standard format duly signed by 10 [0
Principal
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD) 15 ( }
3 for all subject and all teachers.
b) Filing Jesson plan semester wise and subject wise 10 0 é’
Course Files 8’
a. Course objective & Out comes 10 0
b. Teaching Schedule 10 0
4 ¢. Course material 40 e
d. Previous year question papers 20 | 20
e. Result Analysis 20 90
Lab manual with viva questions in the book form
a) Cover page 02 9
b) List of experiments
5 ) P 03 |° ¢
¢) Delails of the experiments
15 IL‘
d) Viva questions
10 |8
1
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SL. Marks 2;::5‘
No Parameter details Alloted ned
| Time Table- 05 |
1. All the document should be approved by Principal 5
2. Class wise Time table L
i 3. Teacher wise Time table 02 )
4. Modified (if any) 0r 1y
Internal Exam conduction: 06 <
a) Filing of question paper exam wise in the standard format
b) Exam Time table 02 2
7
¢) Invigilation duty allotment copy 02 9
d) Absentees statement subject wise exam wise and Consolidated 10 \D
e) Consolidated Abscntees statement, exam wise, Subject wise 10 R
a. Improvement in Class Attendance 05 4
b. List of critical attendance details (Class wise/Section wise) 05 -
8
¢. Follow up action for critical cases (to furnish the documents) 05 Y
d. Improvement in critical cases - 05 )_1
Stake holder feed back 10 2
9 Evaluation of feed back 10 2
Follow up of feed back 10 &
Staff Meeting [ Min 2 meetings in a semester ] 10 q-
B Filing process 05 <
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 '3
11 er
b) Filing
c) s | &
Dept. specific professional bodics:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 20
in active mode, Membership in process will not be considered]

G Scanned with OKEN Scanner



| St. Marks Mark.s
No Parameter details Alloted 0::3“
Exam Result Analysis _ 30 23
a) Teacher wise, Scmester wise result with appropriate graphs
13 | b) Result after Revaluation (Principal signature required) 30 2
¢) Department result history . 15 \3%
Dept. committee works: [Note: Minutes of the meeting and the proposed changes
in the academic related committee should be circulated among of all the HODs | 45 1y
and in turn to all faculty after the approval from the Principal by respective
committee coordinators] a) Circulation to committee members
i b) No. of meetings (Min 2 meetings ina semester) 10
¢) Minutes of meetings (signature of Members, coordinators, HOD and Dates) 05 4
[ Effective Interaction with Alumni and Presentation to students _
a) Updated Alumni Database (year wise) [ Alumni Name, Year of graduation, 10 4
Branch/Specialization, E-mail ID, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendees = Total No. of Alumni attended x 100
15 Total No. of Alumni of all batches 10 I
(10 marks for 5% attendees)
¢) Presentation to existing students from Alumni 05 &y
d) General Alumni Interaction and documentation (other than Alumni mect) 05 3
a)Written code of conduct — Document (Separate for students and Faculty) 15 Ly
10 b) Display of code of conduct on notice board 05 4
Industry Tie up : 05
17 a) Approved from principal
b)MOU letters copy/Consent letters 15 |
(Industry tie up in the process will not be considered] H
New staff recruitment: a) Staff requirement letter to principal 01 \
b) Advertisement copy (News paper) 0 5
18 | ¢)List of short listed candidates 01 \
d) List of selected staff [Note: I no new requirements, full marks shall be 01 A
awarded]
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for book publication 20 2
(Book published in the Jast 2 years will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency till the completion
of the project will be considered] 24
20 | [Note: only Minor funds ( like students project) 10 marks shall be awarded] 25
b) Documentation [ Proposal, approval copy, Sanction letter, progress reports) 05 oy
3
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St. Marks | Marks
No Parameter details Alloted | OPia"
Consultancy work by the Department: a) MOU / Consent letter 10 | #
21 | b) Nature of consultancy 10 7
Stock verification: a)Stock register (updation) 05 <
22 b) Stock verification report (signature of verifying officer & HOD) 05 4
Some innovative Methods : 2) Innovative methods in Teaching 05 2
. b) Innovative methods in Administration 05 Li
Mentor system: a) Management of mentor books of all students 10 Q
A b) Meeting conduction, recording the academic grievances consolidation of 10 q
grievances Mentor wise and follow up action
Syllabus covered details (current semester) 05 5‘
a) Consolidated statement of syllabus covered & class conducted |
25 b) No. of class conducted 10 o
¢) % of syllabus covered 05 <
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 Iy
2 plan
b) Maintenance of Laboratory records 05 y
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 2
b) Less than 10% condoned students (5 marks)
Student Assignments
a) Assignment questions to be documented 10 Q
28
b) Submission details semester wise 05 I
a) ldentification of slow learners after 1 test (list to be furnished class wise) 05 r
29 [ b) Conduction of Classes and documentation
51 H
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) 30
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks) 20
30 No. of papers >=2X No. of Faculty (30 marks)
a) Consolidated statement of publication semester wise
10 Z
b) Documentation (Hard copy of the published paper)
10 -
4



SI. Marks Mark-s
No Parameter details Alloted | OPAF
31 | Papers by Students [1 paper for every 10 students] 25 20
Staff membership of professional bodies 06
a)Minimum one membership for every faculty (1
32 | b) Consolidated statement 02 92
c¢) Membership certificate copies 02 9
Guest lectures ( at lcast 2 for staff / students)
a) Approved letter 4 9
33 | b) Profile of resource person 4 L’
a) List of participants 9 9.
Non -Teaching Training (Min 1 day) 04 L1
a) Approved from principal in the standard format
b) Internal, external/Participants(for every 10 participants- 05marks) 07
34 : $
and Internal resource person/external resource person
¢) Proper documentation 04 Ll
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 1S
Workshop/ National/International seminar(students)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 <

b) Conduction of National/International seminar/ workshop
35 | [ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10
Feedback details, Honorarium vouchers, Bills, detailed report on conduction] 8

¢) Expected participants and actual no of participants attended (%)

Internal participants (any no.) =10 marks, for every 2 External participants 5

Imarks gf

[Note: Workshop/I'DP conducted for less than 2 days will be awarded

proportionally]

Sports activities : -
36 a) Documentation 05 3

b) Participants attended

05 L|
Cultural activities :
a) Documentation 05 <

37

b) Participants attended

) Paricip 5 | S
5
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S .
No Parameter details Alloted ned
Technical activités : 05 £
38 ' a) Documentation
b) Participants attended 05 =
Industry visits 05 Lf
a) Approval from principal
b)Consent letter from company 05 ? ‘
= ¢) Report on Industry visits 05 /_’
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 3
a) Coaching class /Training for placement & higher studics N 1%
40 b) % of Placement & higher studics 25 94
Library attendance (Staff)
41 | Staff attendance (> 50% =10 Marks); (35% to 49% = 8 Marks); (20% to 34% = 10 2
6 Marks); (< 20% = 2 Marks) .
Performance appraisal : a) Consolidated performance appraisal academic year 10 Q
4 wise
b) Teacher wise appraisal Report 15 1
Attendance registers : a) Proper maintenance of Attendance register (Neat
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 1%
43
b) Proper storage with labeling 15 13
Total Marks | 1000 | 846
STRENGTHS:
D QX&M}\“Q—\-; on on d €\lp-\kk 0«"\'; oen (Fvo CeAA
2> Tm:n\ha Ané ?\Acemer\-‘: ‘
2) Vertor-Tenlee gxs{::f’m
6
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Date: 44 1 < ] 2035,
Signature of the External Auditor(s)

1) Mr. K. Venkateswar Rao (CSE) -

2) Mrs.R.Shirisha (EEE) - %

Signature of the Internal Auditor(s)

1) Dr. P Alekhya (MBA) - P -

2) Mr. L. Ramanjaneya (MBA) - W

co\/\;/’

Signature of the Auditee

(HoD/MBA)

‘\—-"

odlien

oordinator

Coordinator
Internal Quality Assurance Cell
CM2R College of Engineering & Technology
ilandizkoya (V), Medchal Road,
riyderabad - 501 401.

IQAC Chairman

Chairman
Internal Quality AssuranceTell
CMR College of Engineering & Technology
Kandlakoya (V), Medchal Road,
Hyderabad - 501 401.
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&0 CMRCOLLEGE OF ENGINEERI
CMR Approved by AICTE & Permanently Affi

Kandlakoya (V), Medchal Road, Hyderabad -501401

Academic and Administrative Audit - Department of CSM

NG & TECHNOLOGY
liated to JNTUH, Hyderabad

(2022-23)
Date: _{#] 0;7&3
Marks
SL . Marks .
No Parameter details Alloted 0::3'-
a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and Marks
cards, Experience certificates, Workshop, FDP, Conference, Paper publication 20 7.0
details, Professional membership certificate, PAN card copy, Aadhar card copy,
1 | Identity and Address proof and any other (both Teaching and non teaching staff )
b)Overall file maintenance:
Order of file, filing procedure, labeling, Signature of the concerned, Authorization | L0
from principal (if principal). Regular updation, Consolidation of files semester
wise
" Subject allotment and workload as per the standard format duly signed by 10
2 | Principal £
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD) 15
3 for all subject and all teachers. 4
b) Filing lesson plan semester wise and subject wise 10 2
Course Files ~
a. Course objective & Out comes 10 [%
b. Teaching Schedule 10 g
4 ¢. Course matcrial 40 -
B 325
d. Previous year question papers 20 s
h
e. Result Analysis 20
2.0
Lab manual with viva questions in the book form
a) Cover page 02 02
b) List of experiments
¢) Details of the experiments
15 s
d) Viva questions
10 I
1
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Marks
SL . Marks .
NG Parameter details Alloted 0:::'
' Time Table- o 05 04
1. All the document should be approved by Principal .
2. Class wise Time table 0
i 3. Teacher wise Time table 02 02
4, Modified (if any) 01 ol
Internal Exam conduction:
06 | oy
a) Filing of question paper exam wise in the standard format
b) Exam Time table 02 0
7
c) Invigilation duty allotment copy 02 0
d) Absentees statement subject wisc exam wise and Consolidated 10 ¢
e) Consolidated Absentees statement, exam wise, Subject wise 10 ¢
a. Improvement in Class Attendance 05 4.
b. List of critical attendance details (Class wise/Section wise) 05 4
8
c. Follow up action for critical cases (to furnish the documents) 05 4
d. Improvement in critical cases 05 ’
Stake holder feed back 10 &
9 Evaluation of feed back 10 ¢
Follow up of feed back 10 ¢
Staff Meeting [ Min 2 meetings in a semester | 10 ¢
0 Filing process
gp 05 3
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 g
N b) Filing
c) 05 | 3
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 1%
in active mode, Membership in process will not be considered]
2




[ s1.

Marks

Marks

G Scanned with OKEN Scanner

.. Nd“ Parameter details Alloted O:’et:i'
Exam Result Analysis 30
a) Teacher wise, Semester wise result with appropriate graphs 2t
13 | b) Result after Revaluation (Principal signature required) 30 o5
¢) Department result history 15 2
Dept. committce works: [Note: Minutes of the meeting and the proposed changes
in the academic related committee should be circulated among of all the HQDs 05
and in turn to all faculty after the approval from the Principal by respective 4
14 committee coordinators] a) Circulation to committee members
b) No. of meetings (Min 2 meetings in a semester) 10 T
¢) Minutes of meetings (signature of Members, coordinators, HOD and Dates) 05 4
Effective Interaction with Alumni and Presentation to students
a) Updated Alumni Database (year wisc) [ Alumni Name, Year of graduation, 10 0
Branch/Specialization, E-mail 1D, Mobile No., Company Name, Designation etc.]
b) Alumni meet attendees = Total No. of Alumni attended x 100
15 Total No. of Alumni of all batches 10 0
(10 marks for 5% attendees)
c) Presentation to existing students from Alumni 05
d) General Alumni Interaction and documentation (other than Alumni meet) 05 o
a)Written code of conduct — Document (Scparate for students and Faculty) 15 L4
16
b) Display of code of conduct on notice board 05 4
Industry Tie up : 05
17 a) Approved from principal t
b)MOU letters copy/Consent letters 15 ‘
[Industry tic up in the process will not be considered] 14
New staff recruitment: a) Staff requirement letter to principal 01 !
b) Advertisement copy (News paper) 02 5
18 | c¢)List of short listed candidates 01
1
d) List of selected staff [Note: If no new requirements, full marks shall be
awarded] 01 '
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for book publication 20 1%
(Book published in the last 2 years will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency till the completion
of the project will be considered]
20 | [Note: only Minor funds ( like students project) 10 marks shall be awarded] 25 =t
b) Documentation [ Proposal, approval copy, Sanction letter, progress reports] 05
3
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. Marks Obtai-
Parameter details Alloted e
Consultancy work by the Department: a) MOU / Consent letter 10 ¢
b) Nature of consultancy 10 |¢g
Stock verification: a)Stock register (updation) 05 4
2 b) Stock verification rcport (signature of verifying officer & HOD) 05 4
Some innovative Methods : a) Innovative methods in Teaching 05 4
. b) Innovative methods in Administration 05 a4
Mentor system: a) Management of mentor books of all students 10 10
2 b) Meeting conduction, recording the academic grievances consolidation of 10 Te
grievances Mentor wise and follow up action
Syllabus covered details (current semester) 05 5
a) Consolidated statement of syllabus covered & class conducted
25 b) No. of class conducted 10 10
¢) % of syllabus covered 05 5
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 s
plan
26 b) Maintenance of Laboratory records 05 5
| Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 4
b) Less than 10% condoned students (5 marks)
Student Assignments
a) Assignment questions to be documented 10 0
28
b) Submission details semester wise 05 5
a) Identification of slow learners after 1™ test (list to be furnished class wise) 05 o
29 | b) Conduction of Classes and documentation
15 FA%
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) 30
No. of papers > No. of Faculty and <=2XNo. of Faculty (20 marks) 20
30 No. of papers >=2X No. of Faculty (30 marks)
a) Consolidated statement of publication scmester wise 10 .
b) Documentation (Hard copy of the published paper) 10 1
4




SL, Marks ‘2,‘3{;“
Ng. Parameter details Alloted e
. 31 | Papers by Students [1 paper for every 10 students] 25 'O
Staff membership of professional bodics 06
a)Minimum one membership for every faculty ¢
32 | b) Consolidated statement 02 | o
¢) Membership certificate copies 02 5
Guest lectures ( at least 2 for staff / students)
a) Approved letter 4 4
33 | b) Profile of resource person 4 4
a) List of participants P "
Non —Teaching Training (Min 1 day) 04 4
a) Approved from principal in the standard format
34 b) Internal, external/Participants(for every 10 participants- 05marks) 07 6
2% | and Internal resource person/external resourcc person
c) Proper documentation 04 5
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 g
Workshop/ National/International seminar(students)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 g
b) Conduction of National/International seminar/ workshop
35 | [ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10 Q
Feedback details, Honorarium vouchers, Bills, detailed report on conduction]
¢) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants 5
Imarks 4’
[Note: Workshop/FDP conducted for less than 2 days will be awarded
proportionally]
Sports activities :
36 a) Documentation 05 q.
b) Participants attended <
05 a
Cultural activities :
a) Documentation 05 4
37
b) Participants attended
05 )
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. Marks lg; rl(:s
. Parameter details Alloted I et:.-
_ Technical activités : 05 5
38 a) Documentation
b) Participants attended 05 5
Industry visits 05
a) Approval from principal &4
b)Consent letter from company 05 4
o ¢) Report on Industry visits 05 a
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 q_
a) Coaching class /Training for placement & higher studies ts
15
e b) % of Placement & higher studies 25 07
Library attendance (Staff)
4] | Staff attendance (> 50% =10 Marks); (35% 1o 49% = 8 Marks); (20% to 34% = 10 ¢
@ 6 Marks): (< 20% = 2 Marks)
Performance appraisal : a) Consolidated performance appraisal academic year 10 ¢
4p |wise ‘
b) Teacher wise appraisal Report 15 14
Attendance registers : a) Proper maintenance of Attendance register (Neat
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 15
43
b) Proper storage with labeling 15 15
Total Marks | 1000 28

. STRENGTHS:

I Teathing Meﬂwdologg\
2. Cyominodion Conduetion
3. Mentox - MEnkj §~3<.’1prn

A-,
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YWEAKNESSES:
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Caw“’j Publi catiom.
Stwdent publication

SUGGESTIONS FOR IMPROVEMENT:

Facutty  Membexs may be motvared o Ao conguitaney

P ——— ——— L ——————

work.

@2 fFawlly and  ctudentc  have +o be  motvated “‘towands

pegeaxch publications

Date: 1} [06'/ 23.

Signature of the External Auditor(s)

b

1) Mr.K.Rajesh (MECH) -
2) Mr.M.Srinivas (ECE) -

‘AC Coordinator

Coordinator
Internal Quality Assurance Cell
CIMK College of Engineering &. Technology
Kzndlakoya (V), Medchal Road,
Hyderabad - 501 401,

Signature of the Internal Auditor(s)
1) Ms.V.Manga (CSM) - : &R
2) Mrs B Sujani (CSM) - el

v

IQAC Chairman

Chairman
Internal Quality Assurance Cell
CMR College of Engineering & Technology
Kandlakoya (V), Medchal Rgad,
Hyderabad - 501 401.
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&."-'_;;-(;‘3;:_.,, CMR COLLEGE OF ENGINEERING & TECHNOLOGY
CMR Approved by AICTE & Permanently Affiliated to JNTUH, Hyderabad

""""""""" Kandlakoya (V), Medchal Road, Hyderabad -5 01401

Academic and Administrative Audit - Department of CSD

(2022-23)
Date: w]f_].,Zooa/ A
Marks
Mark n
- Parameter details Alloged | Obtai-
No ned
a) Staff personal file: Contains- Bio data, Appointment order, Joining report,
Promotion orders, SSC, Intermediate , Degree, PG, PhD- certificates and Marks 20
cards, Experience certificates, Workshop, FDP, Conference, Paper publication 20
details, Professional membership certificate, PAN card copy, Aadhar card copy,
| | Identity and Address proof and any other (both Teaching and non teaching staff )
b)Overall file maintenance:
Order of file, filing procedure, labeling, Signature of the concerned, Authorization 10 'O
from principal (if principal). Regular updation, Consolidation of files semester
wise
9 Subject allotment and workload as per the standard format duly signed by 10 b
Principal
a) Lesson Plan: as per standard format (Signature of concerned faculty and HOD)
. 15 | \4
3 for all subject and all teachers.
b) Filing lesson plan semester wise and subject wise 10 Q
Course Files
a. Course objective & Out comes 10 \0
b. Teaching Schedule 10 L0
4 c. Course material 40 40
d. Previous year question papers 20 Q0
e. Result Analysis 20 Q0
Lab manual with viva questions in the book form
a) Cover page 02 0%
b) List of experiments
5 B |3
¢) Details of the experiments
15 v
d) Viva questions
) Vivaa 10 | &
1
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Marks

St
No Parameter details x;rt:f, Ob‘si'
ne
Time Table- 05 | 4
1. All the document should be approved by Principal
2. Class wise Time table e £)
6
3. Teacher wise Time table 02 9
4. Modified (if any) 01 ‘
Internal Exam conduction:
06 4
a) Filing of question paper exam wise in the standard format
b) Exam Time table
02
, o
¢) Invigilation duty allotment copy 02 9
d) Abscntees statement subject wise exam wise and Consolidated 10 Q
¢) Consolidated Absentees statement, exam wise, Subject wise 10 8
a. Improvement in Class Attendance 05 4
b. List of critical attendance details (Class wise/Section wise) 05 7y
8
¢. Follow up action for critical cases (to furnish the documents) 05 <
d. Improvement in critical cases 05 <
Stake holder feed back 10 )
9 Evaluation of feed back 10 L
Follow up of feed back 10 R
Staff Meeting [ Min 2 meetings in a semester | 10 ‘
0
0 Filing process
05 <
HOD & Class teacher meeting with students (Min 2 meetings in a semester)
a) Circular with agenda (Signature of all the concerned) 10 &
11 %) Filing
c) 05 | €
Dept. specific professional bodies:
12 | a)Professional bodies Membership certificate copy [Note: Membership should be 20 { 8
in active mode, Membership in process will not be considered]
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Si. Marks Mark’f
No Parameter details Alloted 0::3'
Exam Result Analysis . 30 3_8
a) Teacher wise, Semester wise result with appropna‘te graphs
13 | b) Result after Revaluation (Principal signature required) 30 22
¢) Department result history : 15 s
Dept. committec works: [Note: Minutes of the meeting and the proposed changes
in the academic related committee should be circulated among of all the HQDS 05 4.
and in turn to all faculty after the approval from the Principal by respective
committec coordinators] a) Circulation to committee members
B b) No. of meetings (Min 2 meetings in a semester) 10 g
¢) Minutes of mectings (signature of Members, coordinators, HOD and Dates) 05 4‘
Effective Interaction with Alumni and Presentation to students ' ‘
a) Updated Alumni Database (year wise) [ Alumni Name, Year of graduat.lon, 10 0
Branch/Specialization, E-mail ID, Mobile No., Company Name, Designation etc. |
b) Alumni mect attendees = Total No. of Alumni attended x 100
15 Total No. of Alumni of all batches 10 0
(10 marks for 5% attendees)
¢) Presentation to existing students from Alumni 05 0
d) General Alumni Interaction and documentation (other than Alumni meet) 05 0
a)Written code of conduct — Document (Scparate for students and Faculty) 15 \ 4_
6 -
1 b) Display of code of conduct on notice board
05 4.
Industry Tie up : 05 4_
17 a) Approved from principal
b)MOU letters copy/Consent letters 15
[Industry tie up in the process will not be considered] (4‘
New staff recruitment: a) Staff requirement letter to principal 01 |
b) Advertisement copy (News paper) 02 &
18 | c)List of short listed candidates 01 l
d) List of selected staff [Note: If no new requirements, full marks shall be 01
awarded] \
Book publication: Note: Question bank, Solution to be question bank, Lab
19 | manuals will not be considered for book publication 20 lg
(Book published in the last 2 years will be considered in the 5:1 (Faculty:Book))
Funds: a) Major Funds [Note: Funds from any funding agency till the completion
of the project will be considered] 90
20 | [Note: only Minor funds ( like students project) 10 marks shall be awarded] 25
b) Documentation [ Proposal, approval copy, Sanction letter, progress reports] 05 %
3
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Marks

G Scanned with OKEN Scanner

St Marks ;
No Parameter details Alloted | OP12F
Consultancy work by the Department: a) MOU / Consent letter 10 | &
21 | b) Nature of consultancy 10 |6
Stock verification: a)Stock register (updation) 05 S
2 =
2 b) Stock verification report (signature of verifying officer & HOD) 05 <
Some innovative Methods : a) Innovative methods in Teaching 05 <
= b) Innovative methods in Administration 05 <
Mentor system: a) Management of mentor books of all students 10 o
24 b) Meeting conduction, recording the academic grievances consolidation of 10 (0
grievances Mentor wise and follow up action
Syllabus covered details (current semester) 05 S—
a) Consolidated statement of syllabus covered & class conducted
25 b) No. of class conducted 10 (O
¢) % of syllabus covered 05 S
Lab Conduction details (current semester) : a) Conduction of lab as per lesson 15 K
plan
26 b) Maintenance of Laboratory records 05 <
Less detention/condoned cases:
27 a) Less than 2% detention of students (5 marks) 10 %
b) Less than 10% condoned students (5 marks)
Student Assignments
a) Assignment questions to be documented 10 8
28
b) Submission details semester wise 05 ¢
a) Identification of slow learners after 1% test (list to be furnished class wise) 05 4_
29 | b) Conduction of Classes and documentation )
15 | \§
Papers published by staff [Journals only]
No. of papers <= No. of Faculty (10 marks) 30 90)
No. of papers > No. of Faculty and <=2XNo, of Faculty (20 marks) °
30 No. of papers >=2X No. of Faculty (30 marks)
a) Consolidated statement of publication semester wise 10 ,}
b) Documentation (Hard copy of the published paper)
10 ':'L
4
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| Si, Marks Marlfs
No Parameter details Alloted Ob::.-
n:
31 | Papers by Students [1 paper for every 10 students] 25 10
Staf.f membership of professional bodies
a)Minimum one membership for every faculty 06 4'
32 | b) Consolidated statement 02 |9
c) Membership certificate copics 02 Q.
Guest lectures ( at least 2 for staff / students)
a) Approved letter < C}.
33 | b) Profile of resource person 4 4
a) List of participants ) a5
Non —Teaching Training (Min 1 day) 04
a) Approved from principal in the standard format C}‘
b) Internal, external/Participants(for every 10 participants- 05marks) N
34 | 07 | 6
and Internal resource person/external resource person
¢) Proper documentation 04 9_
FDPs /Workshop/ National/International seminar(For staff)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 8
Workshop/ National/International seminar(students)[Min 2 days]
a) Approved from principal in standard format (Budget copy, plan of action) 10 /8
b) Conduction of National/International seminar/ workshop
35 | [ Brochure, Registration forms, Profile of resource persons, Certificate copy, 10 ‘:‘_
Feedback details, Honorarium vouchers, Bills, detailed report on conduction)
c) Expected participants and actual no of participants attended (%)
Internal participants (any no.) =10 marks, for every 2 External participants 5 3
Imarks
[Note: Workshop/FDP conducted for less than 2 days will be awarded
proportionally]
Sports activities :
a) Documentation 05 §
36 o
b) Participants attended 05 <
Cultural activities :
a) Documentation 05 C
37
b) Participants attended 05 S_
5




Marks—‘

St Marks .
. | No Parameter details Alloted | VA"
Technical activités : 05 5
38 [ &) Documentation
b) Participants attended 05 A
Industry visits 05 4
a) Approval from principal
b)Consent letter from company 05 q_
39 ¢) Report on Industry visits 05 4
d) List of participants- Parents consent letter ( In case of outstation visits only) 05 é}_
a) Coaching class /Training for placement & higher studies N \ 6
40 b) % of Placement & higher studies 25 29
Library attendance (Staff)
41 | Staff attendance (> 50% =10 Marks); (35% to 49% = 8 Marks); (20% to 34% = 10 =
O 6 Marks); (< 20% = 2 Marks)
Performance appraisal : a) Consolidated performance appraisal academic year 10
47 wise
b) Teacher wise appraisal Report 15 l 4_
Attendance registers : a) Proper maintenance of Attendance register (Neat
entries, updation of all columns, signatures of HOD and staff- compulsory) 15 lq‘
43
b) Proper storage with labeling 15 \ 11_

Total Marks | 1000 |84

‘ STRENGTHS:
\* Mogbor -Medteo S\ésj(om
Q. Tm\\:mé oed lawsn:no}j
3. Damimlion o\ Cualualioo Process
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Date: |7 {05 |agg3
Signature of the External Anyditor(s)

~A\

Signature of the Internal Auditor(s)

1) Mr. D. S. Sanjeev (EEE) ' . 1) Mr.M.Parameshwar (CSD) -

/"
2) Mr. P. Sridhar (MECH) - é%/ 2) Mr.N.Eleswar Rao (CSD) - W

%/

Signature of the Auditee

(HoD/CSD)
/’ .
I Coordinator IQAC Chairman
Coordinator Chairman
iniesnal Quality Assurance Cell Internal Quali
i il Al t
A G |!c:ge of Engineering & Technology CMR College of Er:g}lln‘:esr?r:jgrin'(f:ehc e}l
Kzndlakoya (V), Medchal Road, Kandizkoya (V), Medcl‘alefgo?dogy
Hyderabad - 501 401. Hyderabad - 501 401,
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EMT{ CMR COLLEGE OF ENGINEERING & TECHNOLOGY

Kandlakoya (V), Medchal Road, Hyderabad -501401.
Date: 19.05.2023

To,
IQAC Coordinator
CMRCET

Sub: Submission of Academic and Administrative Audit report for the A.Y 2022-23 - Reg.

Respected Sir,

The Academic and Administrative Audit (AAA) Committee audited the concerned departments
as per the given schedule from 2.05.2023 to 17.05.2023 in various departments. The consolidated final

audit reports of various departments are herewith attached for your kind reference.

Thanking you,

Audit Coordinator
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