1.ENHANCING THE QUALITY OF EDUCATION

Develop Enrolment Management Plan

Review

Review

Monitor admissions annually

Rework on Prospectus by Faculty Committee

Academic and Administrative Audit

(AAA)

Establishment of Human Resource Development

Centre

Develop a mentoring system by pooling of

Outstanding senior faculty

Review of Programme / Curriculum

Articulation

Review

Review

Review

Review

Articulation

Review

Review | Review | Review

Comparison with Premier institutions

Facilitate MOOCs in Collaboration with
Government Apex Bodies

Convert traditional learning approach into Multi-
Disciplinary approach

Develop out-come based curriculum

Review

Revise

Review

Revise




3.Academic Bank of Credits

Introduction of flexible programmes

Workshop on Redesigning Curriculum

Revision of existing curriculum based on

Credits across the discipline

=

Workshops on OBE ,NPS and CBCS

Implementation of CBCS across the discipline

----- o

Multiple Exit & Entry

Revise

Review

Revise

Establish the Academic Bank of Credits

4.Excellence in research

Identify immediate potential departments

Develop Timeline for future potential
departments

Ensure only high quality candidates are
Admitted to the programme

Introduce mandatory Ph.D. Colloquia in
All Departments

Introduce formal training on Academic
Writing & communication Skills

Mandatory requirement of one
International journal publication

Formal coursework requirement
Guidelines and ordinance to be reviewed




Provide options for multimedia delivery
Of course work

Ensure each faculty member to have at
Least one major research project

Explore Industry tie-ups for research
funding

Enrich an IPR and Patents Cell

5.ICT integrated campus and Smart learning resources

Transform ICT class rooms into smart
Learning resource centre

Introduce Learning Management System

Increase/Upgrade computing facilities

Create ICT integrated Resource Centre for
Teachers & Learners

Complete Upgrade of all Sports and Games
Facilities

Build-up of the Research Technology Park

Strengthening Computing and network
facilities

24x7 On-line delivery of course material

Remote Triggered Virtual Labs

Introduction of immersive Learning Lab

Total Solar Power

Total Green Campus




Introduce skill development

program

Expand the Undergraduate Research

Award Programme

Introduce Student exchange program

Participation in Youth Festival/

Participation

Vibrant Learning Environment

Establish Students Activity Centre

Identify alternative funding streams

Improve internal financial management

tools

Develop Industry-Academia Relationship

Motivate to apply for major projects

Develop partnership with local and state

agencies

Strengthening existing innovation,

Incubation and startup programmes.

Establish Community Outreach center




Develop alumni network through off-line
And online mode

Set up Alumni Chapters indifferent cities
for mobilization (Training/Placement/Mentoring)

Start an Electronic Alumni Newsletter ‘ ‘ ‘

Develop Social media platform for
Reflective thinking

Blogging /Podcast

Introduce an encouragement programme for talented
students

Introduce the Cooperative Programme to enhance out-of-
classroom experience

Introduce & Ensure VVocational Education

Maintain and enhance strong institutional links across the
globe

Expand international mobility opportunities




Strengthen existing MoU's/Explore New MoU’s

Participation in National & International
Ranking

Develop Centralized Data repository and
Reporting System

Assesses the “gap” between he institution’s
Current status and the vision.

Ensure timely assessment of teachers and
Their promotion by IDP Cell

14. Teacher Education

Integrated Teacher Education Programme

Convert in multidisciplinary Centre

Identify and enrich model school for
Internship and teaching practices

Administrative Office Automation

Upgrade existing System

Accounts Office Automation

Task force for Coordinating University Level
Resource Generation & Allocation

Streamline all purchase procedures




